[bookmark: _GoBack]FINAL MEETING MINUTES
            DATE:   Tuesday, August 1, 2017
                 TIME:   6:00 PM
                                              LOCATION:   Birchwood City Hall
Call to Order Birchwood Dog Park Committee
Schad called meeting to order at 6:05 PM
Meeting to Discuss:  Prep work and timelines for Public Forum as well as overall timelines for committee work 
Committee Members Present:  Kathy Blegen-Huntley, Tami Heart, Kellie Lund, Steve Schad, 
Committee Members Not Present: All present
Approval of Previous Minutes
Blegen-Huntley moved to approve July 11th minutes.  Schad seconded.  Motion passed
Reports
No public comment received
Vacancy on committee should be filled by Council at August City Council meeting
Site drawings of the two proposed public spaces (behind City Hall and Bloomquist Park) were reviewed and discussed.
Lund reviewed the preliminary numbers provided by Midwest Fence for both sites with two enclosures (incoming and outgoing), and with one enclosure for all traffic.  Estimates to follow.  Committee members are leaning towards one enclosure to reduce fencing costs.  Galvanized chain link fencing is cheapest option with commercial grade materials. 
The committee updated the following overall timelines for committee work:
1. Notice of public forum communicated through various channels
2. Public Forum – 8/22 5:30-6:30p at City Hall
3. Community survey for initial input goes live 8/23
4. Committee summarizes input from forum and survey and finalizes proposal
5. Dog Park Proposal presented at October City Council meeting
Unfinished Business – Action Steps
1. Schad will create a brief survey on Survey Monkey that will mirror the input sought at the public forum:
a. Pros and cons of both sites
b. Suggestions/input
2. Schad will send online survey address to Heart for inclusion on flyer
3. Heart will update flyer and send to Schad
4. Schad will forward flyer to City Clerk with request that clerk: 
a. Place on bulletin board outside City Hall
b. Utilize info from flyer to announce public forum on front page of City website
c. Post flyer on committee page of City website
d. Include public forum information in City email announcements
5. Blegen-Huntley will find out how to utilize ‘music in the park’ road signs to help announce our public forum
6. Blegen-Huntley will work with Heart to create content of signage and get them placed and removed
Day of Public Forum 
· Heart will bring large site drawings and tape to hang them
· Heart will bring a stack of small copies of site drawings for take-home purposes
· Lund will bring pens
· Blegen-Huntley will bring post-it notes of 2 colors
· Each committee member will bring a salty or sweet snack
Schad will discuss with City Attorney possible ADA requirements for off leash dog area
Blegen-Huntley or Lund will seek an estimate for clearing of fence lines
Motions
Lund moved to approve agenda.  Seconded by Heart.  Motion passed
New Business
None
Announcements
To fulfill our purpose as a committee we are obligated to review and consider all public spaces in the community.  We are committed to a process that will include community member input and opportunities for discussion. The public forum for this purpose is August 22, 2017 6:00-7:00 p.m. City Hall
Other Business
· Next meeting Tuesday August 22, 2017 5:30-6:30 PM at City Hall (Public Forum) 
· Next meeting draft agenda to include:
· Call meeting to order	
· Public forum presentation of pilot concepts - Schad
· Open public forum discussion
· Self-guided optional site visits by community members 
· Public forum closing comments - Schad
· Adjourn public forum
· Committee approve 8/1/17 minutes
· Committee schedule next meeting 
· Committee develop agenda for next meeting
· Adjourn
Adjournment
Blegen-Huntley moved to adjourn; Schad seconded; passed unanimously at 7:45 PM
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