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CITY OF BIRCHWOOD

EMERGENCY OPERATIONS PLAN

 FORWARD

The basic purpose of this plan is to provide a guide for emergency operations.  The plan is intended to assist key city officials and emergency organizations to carry out their responsibilities for the protection of life and property under a wide range of emergency conditions.

Although an organization may have the foresight to plan for anticipated situations,  such planning is of little worth if the planning is not reduced to written form.  Personnel familiar with unwritten plans may be unavailable at the very time it becomes necessary to implement them.  A written plan will furnish a documentary record which can be referred to as needed.  This documentary record will serve to refresh the knowledge of key individuals and can be used to inform persons who become replacements.
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I.
DIRECTION AND CONTROL

The direction and control of government operations from a central, protected facility with adequate communications and key personnel is essential to the conduct of emergency operations.

In the City of Birchwood, the mayor is responsible for providing overall direction and control of city government resources involved in the response to a disaster.  The city emergency management director will serve in a staff capacity to the mayor, and will coordinate emergency operations.  The city emergency management director will also serve as a liaison with the Washington County emergency management director.

Direction and control of the city's response to a major disaster will take place from the Birchwood Emergency Operating Center (EOC), which is located at Birchwood City Hall, 207 Birchwood Avenue, Birchwood or WBL Fire Station #2.  If damage is more widespread than Birchwood, or if City Hall is damaged, operations will be moved to Fire Station #2 in the City of WBL, located at County Road E and McKnight Road.
II. EMERGENCY RESPONSIBILITY ASSIGNMENTS

A.
A summary of the city's emergency responsibility assignments, by function, is shown on Chart A.  Departments and agencies listed are expected to develop whatever standard operating procedures (SOPs) they may need in order to carry out these responsibilities.

B.
Responsibilities have been assigned by a code letter: "P," "S," or "C."



1.
"P" indicates primary operational responsibility, which means the official or agency is in charge of, and responsible to make provision for, that function.  As a rule, only city government officials can be assigned primary responsibility for carrying out a function.



2.
"S" indicates support responsibility,  which means the agency so assigned will, if possible, support and assist the official or agency designated primarily responsible.

3. "C" indicates coordination  responsibility, and is assigned when several agencies have support capability but no specific official or agency has obvious primary responsibility.  This will be especially true when non-government agencies are involved.

EMERGENCY RESPONSIBILITY ASSIGNMENTS

Code:  P = Primary, S- Support, C=Coordination

	FUNCTION
	RESPONSIBLE AGENCIES
	CONTACT



	1.  Notification and Warning

(Outdoor warning sirens)


	Washington County Sheriff

    Dispatch  Center  (P)   Ramsey County Sheriff (P)

WBL Police            (S)

WBL Fire              (S)


	439-9381

484-3366

429-8511

429-8511



	2.  Direction and Control

(Decision making – Policy setting)


	Mayor Wingfield       (P)

Emer. Management    

    Director          (S)

Co. Emer Management

    Director          (S)

Jane Harper
Barb Carson

David Jann

Jay Brunner


	653-9742
653-9742

430-6701

426-0136
426-7951
699-7578

429-2010



	3.  Emergency Public

    Information

 (Media Relations)


	Mayor Wingfield      (P)

Emer Management

    Director          (S)

Washington County Emer

    Manager


	653-9742

653-9742

430-6701



	4.  Search and Rescue


	   WBL Fire Department   (P)

   Washington Co. Sheriff(S)

   Capitol City Mutual Aid 
	    429-8511

    439-9381

 

	5.  Health/Medical

(Includes EMS)


	WBL Fire Chief       (P)

Capitol City Mutual Aid


	429-8568



	6.  Evacuation, Traffic

    Control, and Security

(Law Enforcement)


	   WBL Police            (P)

   Washington County 

       Sheriff            (S)

   Minnesota State Patrol (S)


	    429-8511

    439-9381

    452-3246




EMERGENCY RESPONSIBILITY ASSIGNMENTS

Code:  P = Primary, S- Support, C=Coordination

	FUNCTION
	RESPONSIBLE AGENCIES
	CONTACT



	7.  Fire Protection


	   WBL Fire Department    (P)

   Capitol City Mutual    (S)


	   429-8511



	8. Damage Assessment

(Public Works – City Engineer)


	Birchwood Emer. Manage-

    ment Director     (P)

City Engineer

    Kristie Elfering  (S)

    (by addendum)

County Emer. Manage-

    ment Director     (S)

County Engineer       (S)

County Assessor       (S)


	653-9742

763-780-0450

430-6701

430-4300

430-6182



	9.  Congregate Care                  

(American Red Cross)


	WBL School District

    Recreation Dept.  (P)

American Red Cross    (S)
	773-6077

291-6787



	10.  Debris Clearance

 (Public Works Department)


	Birchwood Emer.Manage-(P)

    ment Director

Washington County     (S)

Brian Lauzon          (S)

    (by addendum)

Steve Dean            (S)

    (by addendum)


	653-9742

430-4300

429-5612
426-9254


	11.  Utilities Restoration

    Gas

    Electric

    Telephone

    Sewer


	Birchwood Emer.Manage-(P)

    ment Director

XCEL - gas             (S)

XCEL - electric        (S)

Qwest - telephone   (S)

WBL Police/Non Emergency 

                      (S)


	653-9742
1-800-

895-2999

1-800-

895-1999

1-800-

954-1211

429-8511



	12. Radiological/Hazardous

    Materials Protection

(Fire service and county emergency management)


	State of MN Hazardous

    Materials         (P)

WBL Fire Department   (S)
	778-0800

649-5451

429-8568




{NOTE:  Only one "P" or "C" can be assigned per function, and a minimum of one "S" should be assigned for each function.}

II.
OPERATIONS POLICIES

A.
Protection of life and property and alleviation of human distress will be the primary goals of city government emergency operations.


B.
In an emergency affecting more than one political jurisdiction, officials of all jurisdictions involved will coordinate their services to the maximum extent possible.


C.
The city emergency management director will assist in providing resource coordination between government agencies and the private sector.


D.
City government resources will be utilized to the maximum before requesting county, state, or federal assistance.


E.
Each agency, department, or service of city government will provide for the maintenance of records during an emergency.  These records should include work hours, equipment hours, supplies and materials consumed, injuries to personnel, and damage to public facilities and equipment.


F.
In the event of a major disaster, the mayor may declare a local emergency.  Such a declaration will invoke necessary portions of this plan, and will permit the city to take such actions as may be required to protect lives and property.


G.
The City may, to the extent possible assist residents with the cleanup of private property.  These decisions will be made on a case by case basis by the City Council.

IV.
SUPPORT


A.
County Government Support

Information and assistance in securing county government support can be obtained by contacting the county emergency management director.


B.
State and Federal Government Support

1.
General  

Information and assistance in securing state or federal support should be obtained by contacting the county emergency management director.  In addition,  the nearest Minnesota Division of Emergency Management (DEM), regional program coordinator will provide additional technical information and assistance, if requested.  Lastly, a summary of state and federal disaster assistance programs is contained in Disaster Response and Recovery:  Request Procedures Relative to State and Federal Disaster Assistance Programs.  This document is on file with the county emergency management director.



2.
Emergency Assistance

In the event of a major emergency/disaster which exceeds the resources and capabilities of both city and county government, and which necessitates immediate state and/or federal assistance, the Minnesota Duty Officer may be contacted.  The Minnesota Duty Officer telephone numbers are 1-800/422-0798 (outside the Minneapolis/St. Paul metro area); 649-5451 (within the Minneapolis/St. Paul metro Area; TDD:  612/297-5353 (Metro), 1-800/627-3529 (Greater Minnesota).



3.
National Guard

When a natural disaster or other major emergency is beyond the capability of local government, support from the National Guard may be available.  Only the governor, as commander-in-chief of the Minnesota National Guard, has the authority to activate the guard.  The purpose of activation is to ensure the preservation of life and property and to support civil law enforcement authorities.




a.
Operation Policies





(1)
National Guard Assistance will complement, and not be a substitute for city and/or county participation in emergency operations.





(2)
If made available, National Guard personnel will remain under military command at all times, but will support and assist city and/or county forces in the accomplishment of a specific task or tasks.




b.
Request Procedure





In the case of counties, and all cities that are not of the first class, the sheriff is the only local government official authorized to submit the request for National Guard assistance.  Such requests are to be submitted to the Minnesota duty officer.



4.
Federal Assistance

If the party responsible for a serious hazardous materials accident is unknown, or is not taking appropriate action, and the response is beyond the capability of state and local governments, the federal government may be able to provide assistance.  Such assistance can be requested through the Minnesota duty officer.

V.
PLAN UPDATING, TRAINING, AND EXERCISES


A.
For purposes of this plan, the City of Birchwood emergency management director shall serve as the planning coordinator.  As such, the director will have overall authority and responsibility for the maintenance of the plan.


B.
This plan will be reviewed and updated as necessary, but at least once annually.  The Birchwood emergency management director will be responsible for ensuring that this updating occurs, and that it is in accord with the schedule and procedures established by the Minnesota Division of Emergency Management. In order to carry out this task, the director may request assistance from the county emergency management director.


C.
This plan will be distributed to all city government departments and agencies which have emergency assignments in the event of a major disaster in the City of Birchwood. A plan distribution list will be maintained by the city emergency management director.


D.
The City of Birchwood will comply with Public Law 99-499, (SARA) training and exercise requirements, as published.  Information about both scheduled and previously conducted training and exercises is available from the Washington County emergency manager.
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