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DATE: August 8, 2017

TO:  Birchwood City Council 
FROM: Tobin Lay, City Administrator 
SUBJECT: Closed Meeting Conclusion Statement 

Dear Mayor and Council Members, 

The City Attorney, Alan Kantrud, has recommended that Council read and approve the enclosed 
conclusion statement for the closed portion of the July 10, 2017 Special Council meeting.  Thanks! 

Regards, 
Tobin Lay 

Birchwood Village 

MEMORANDUM 
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On July 10 , 2017 the City Council conducted a “performance evaluation” of 
Administrator Lay.  The discussion lasted approximately 25 minutes and the 
following were observations and conclusions made: 

• Mr. Lay started with the City in November 2015 as its Treasurer.
• Mr. Lay started with the City in November 2016 as its City Administrator and

has spent approximately 8 months in the office.
• The Council has not conducted a performance evaluation before.
• The Council uniformly lauded Mr. Lay’s preparation, dedication and attention

to detail as well as openness/willingness to help the public/residents.
• Decision-making regarding agenda items and their inclusion/exclusion was

discussed.
• Time management and efficient use of time while in the office was discussed

and Mr. Lay acknowledged that he will prioritize going forward (this was a
concern for a work-life balance for him).

• Succession-planning through documentation of processes and procedures
so-as to not “re-invent” the wheel was covered and the Council appreciated
the hard work that Mr. Lay has put into that initiative.

• Council asked Mr. Lay if there was/were anything(s) that they could do to
assist him in his work and Mr. Lay indicated that he was quite satisfied with
the Council and their clear direction to him as well as their own progress in
working together as a new “team.”

• Council was uniform in their assessment that Mr. Lay should be encouraged
to stay in his role and that a new long-term contract be negotiated.
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DATE: August 8, 2017

TO:  Birchwood City Council 
FROM: Tobin Lay, City Administrator 
SUBJECT: Roads Committee – Schifsky Quote 

Dear Mayor and Council Members, 

The Roads Committee has requested and is now submitting for your review and consideration, a quote 
from Schifsky to improve the shoulder area around Tighe-Schmitz Park, along Lake Ave.  Please see 
enclosed.  Thanks!  

Regards, 
Tobin Lay 

Birchwood Village 

MEMORANDUM 
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Bid To: Birchwood Misc. Attention:

Job: Address:

Location: Birchwood,MN Phone:

Addendums: NA Fax:

Date: 7.17.17 Email: Tobin.Lay@cityofbirchwood.com

Unit Quantity Unit Price Amount

LS 1 $2,650.00 $2,650.00

LS 1 $500.00 $500.00

LS 1 $2,000.00 $2,000.00

LS $4,500.00

$9,650.00

Thank you for the opportunity to quote.  If you have any questions please do not hesitate to call.

T.A. Schifsky & Sons, Inc. (Affirmative Action, Equal Opportunity Employer)

By: Date 7.17.17

Rob Stangler 

Accepted By: Date

(Bid must be signed and returned)

Furnish and install 4'' of class 5 limestone

T. A. Schifsky & Sons, Inc.
2370 Highway 36 East
North St. Paul, MN  55109
Phone  (651) 777-1313

Fax  (651) 777-7843

www.taschifsky.com

PROPOSAL

Tobin Lay

City of Birchwood Village, MN

426-3403

Romove 4'' of  soil

Furnish Tack Oil & Install Bituminous (SPWEA240B)

Repair Road at 441 Lake  20 X 30

Mill road

We propose the following for the above referenced project:

Parking Lot Improvements 

Strom Issue - north of Hockey arena

Furnish & Install solid lid man hole

Furnish & Install top soil and grade to propper grade and contours

Lump Sum Total =

Notes:
Bid is based on SY listed above and provided plan. Not  included in bid are permits, unforeseen site conditions, 

surveying, subgrade correction or excavation, geotextile fabric, and testing.

Contractor's Guarantee

We guarantee all material used in this contract to be as specified above and the entire job to be done in a neat, workmanlike manner. 

Bid is based on quantities stated. Any variations from the plan or alterations requiring extra labor or material will be performed only 

upon written order and billed in addition to the sum covered by this contract.  Prices are for 2016 unless otherwise specified.

Due to the rising cost of asphalt oil fuel, we can only honor our quotes for 30days.  After 30 days bids/quotes are subject to 

our review and possible cost increase.  Payment due upon completion.

F:\Proposals\2017 Proposals\Patching\City of Birchwood 441 
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DATE: August 8, 2017

TO:  Birchwood City Council 
FROM: Tobin Lay, City Administrator 
SUBJECT: Dog Park Survey     

Dear Mayor and Council Members, 

The Dog Park Committee has created the enclosed survey and they plan to publish the survey online 
later this month.  Thanks!  

Regards, 
Tobin Lay 

Birchwood Village 

MEMORANDUM 
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Birchwood Dog Park Committee Pilot Feedback 
Your input is important to us! 
This survey is intended to provide another avenue for Birchwood residents to give input to the Dog Park 

Committee on an off-leash dog run pilot for our community. We are gathering similar feedback at a public 

forum on August 22 at the Village Hall. We have developed two options, images of which are available on the 

city's website and Facebook page. Please take a few minutes to give your perspective on the two concepts. 

Thank you!  

1. I	attest	that	I	am	a	Birchwood	Village	resident.

Yes	

2. Please	tell	us	what	you	like	about	Option	1:	Behind	City	Hall.

3. Please	tell	us	what	you	DON'T	like	about	Option	1:	Behind	City	Hall.

4. Please	tell	us	what	you	like	about	Option	2:	Bloomquist	Park	Behind	City	Garage.

5. Please	tell	us	what	you	DON'T	like	about	Option	2:	Bloomquist	Park	Behind	City	Garage.

6. Please	share	any	other	input	you	have	on	the	pilot	proposal	options.

	DONE	
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DATE: August 8, 2017

TO:  Birchwood City Council 
FROM: Tobin Lay, City Administrator 
SUBJECT: City Hall A/C Estimates     

Dear Mayor and Council Members, 

Enclosed are three estimates received for cooling both the cable room and the Council chambers at City 
Hall.  Thanks!  

Regards, 
Tobin Lay 

Birchwood Village 

MEMORANDUM 
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Young & Sons 4 Seasons Northland Aire
AV Room Description Price Description Price Description Price

Option A
Fujitsu 3/4 ton 9,000-10,700 
BTU range, 16 Seer mini 
split heat pump $3,161.00

Gree Livo 1 ton 16 Seer mini 
split heat pump $3,230.00

Panasonic 12,000 BTU, 23 
Seer mini split heat pump $3,100.00 PLUS electrical ($5-8k add.)

Option B
Fujitsu 3/4 ton 9,000-12,000 
BTU range, 33 Seer mini 
split heat pump $4,121.00

Council Chambers

Option A
Fujitsu 2.5 ton 30,000-
32,400 BTU range, 16.5 Seer 
mini split heat pump $5,526.00

Gree Livo 3 ton 16 Seer mini 
split heat pump $5,170.00

Roof Top Unit - no 
description $12,000.00 PLUS electrical

Option B
Fujitsu 2.5 ton 30,000-
32,400 BTU range, 18.7 Seer 
mini split heat pump $6,486.00

TWO Panasonic mini split 
heat pumps Not Given
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CITY OF BIRCHWOOD VILLAGE 
REGULAR CITY COUNCIL MEETING 

July 11, 2017 

MINUTES 

MEMBERS PRESENT: Mayor Mary Wingfield; Council Members: Kevin Woolstencroft, Trilby White, 
Randy LaFoy and Megan Malvey.   

STAFF PRESENT: Alan Kantrud, City Attorney; Tobin Lay, City Administrator 

OTHERS PRESENT: Mike Kraemer, Mike Evangelist, Chris Sorenson, Debbie Harrod, Jim Harrod, Julie 
Mckenzie, Tami Heart, Dyanne Ross- Hanson, Lynn Hanson, Judy Duffy, Alan Mitchell, Bryan McGinnis, 
Mary Hauser, Judy Walker, Larry Walker, Bridget Sperl, Kathy Blegen-Huntley, and others 

Mayor Wingfield called the regular meeting to order at 7:00 p.m. The Pledge of Allegiance was recited. 

AGENDA APPROVAL:  

MOTION WAS MADE BY COUNCILMEMBER LAFOY AND SECONDED BY COUNCILMEMBER 
WHITE TO APPROVE THE AGENDA. ALL AYES. MOTION PASSED. 

OPEN PUBLIC FORUM: 

A. Alan Mitchell (23 Oakridge Dr): He spoke about the discussion that had occurred during the June
2017 Council Meeting concerning the use of staff time. He stated that he felt personally
criticized by Mayor Wingfield. He also had questions about an item on the agenda- the Dock
Association.

B. Dyanne Ross-Hanson (700 Hall Ave): She provided her perspective about the current operations
of the Dock Association and whether the tasks should be shifted to the city. She requested that
the Dock Task Force membership be expanded for more objective perspectives.

C. Debbie Harrod (483 Lake Ave): She asked if she needed to speak about Kay Beach during the
open forum or if she could speak during the regular agenda. She also commented on her
participation in the Dock Association Task Force and the Dock Association itself.

D. Judy Duffy (505 Lake Ave): She asked to speak during the regular agenda topic of the Kay Beach
Boundary Issue

E. Judy Walker (4020 E County Line Rd): She complimented the city council and Administrator Lay
for their work and effort that has gone into keeping the community moving.

ANNOUNCEMENTS: 

A. Music in the Park, Sundays 6pm at one of the City easements or parks; inclement weather
location is City Hall

B. Marian Johnson Across the Lake Swim - July 29, 7am at Birch Beach
C. Recent Break-Ins — Please Lock Doors and Windows
D. We are social! Follow us on Facebook/Twitter or register for the email listserv
E. National Night Out - August 1, 2017
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ADMINISTRATIVE PRESENTATION 

A. Sheriff Report: No report verbally given, but the report was provided as an FYI to the community

CITY BUSINESS – CONSENT AGENDA 

A. Approval of Orientation Workshop Minutes from March 16, 2017
B. Approval of Regular Meeting Minutes from April 11, 2017
C. Approval of Regular Meeting Minutes from May 9, 2017
D. Approval of Joint Parks Committee Meeting Minutes from May 24, 2017
E. Approval of Treasurer’s Report
F. Approval of Dog Park Committee Request — Appointment and Amend Bylaws
G. Approval of Parks Committee Request — Survey (Moved to Regular Agenda)
H. Approval of Resolution 017-19: Office Support Worker Extension
I. Approval of Resolution 2017-20: Naming Tobin Lay City Administrator (Moved to August)
J. Approval of Videographer Appointment, Compensation, and Contract (Moved to Regular

Agenda)
K. Approval of Cable Commission Alternate Director Appointment
L. Approval of Toilet Rebate (Moved to Regular Agenda)

MOTION WAS MADE BY COUNCILMEMBER LAFOY AND SECONDED BY COUNCILMEMBER MALVEY 
TO APPROVE THE CONSENT AGENDA. ALL AYES. MOTION PASSED. 

CITY BUSINESS - REGULAR AGENDA 

A. Dock Task Force Update and Recommendation
a. Update: Mayor Wingfield provided a brief recap of the memo concerning the Dock Task

Force from the June council meeting in which all parties were in agreement that the
docks should be public. She detailed the various issues that have occurred over the
years with the docks being a privatized entity.

b. Nino Nardecchia (Dock Task Force Chair): He spoke about the various issues of
management between the city and the Dock Association, as well as areas that could be
improved.

c. Public Discussion:
i. Lynn Hanson (700 Hall Ave): He commented on the issues between the Dock

Association and the City. He did not agree with the “use it or lose it”
recommendation given by the Dock Task Force.

ii. Mike Evangelist (364 Wildwood) - President of Dock Association: He continued
the “use it or lose it” discussion, stating that some of the open slips were
already paid for but empty for understandable reasons.

iii. Dyanne Ross- Hanson (700 Hall Ave): She brought up her questions and
concerns about the Dock Task Force.

d. Council Deliberation and Consideration of Approval: The council members carried on
discussions concerning the Docks.

i. Councilmembers Malvey, LaFoy, and White recommended that all three options
should be considered in the Phase 2 recommendations.
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ii. Councilmember LaFoy called the question to bring discussion to a vote 
 

MOTION WAS MADE BY COUNCILMEMBER LAFOY AND SECONDED BY COUNCILMEMBER 
WOOLSTENCROFT FOR THE DOCKS TASK FORCE TO CONTINUE WORK ON ALL THREE OPTIONS 
PRESENTED UNDER PHASE 2 AND TO REPORT BACK TO THE CITY COUNCIL AT THE AUGUST 
COUNCIL MEETING. COUNCIL MEMBERS: MALVEY, LAFOY, WHITE, AND WOOLSTENCROFT 
VOTED YES. MAYOR WINGFIELD VOTED NO. MOTION PASSED. 
 

B. Meeting Protocol and Template 
a. City Attorney Kantrud: He summarized various meeting protocols that would help make 

city council meetings more efficient, including holding a workshop before the Council 
meetings where new topics would be discussed before coming to the Council meetings. 
He suggested this will “skinny-up” the agenda and make better use of time.  He has 
already spoken to Administrator Lay about these ideas and he like it. 

b. Council Deliberation and Consideration of Approval: They discussed the suggestions 
provided by the city attorney and decided that they will attempt to implement these 
suggestions in order to make the city council meetings more efficient as long as it 
doesn’t cut public comment out of the process. They agreed that the workshops should 
be recorded as well.  

 
C. Kay Beach Boundary Issue 

a. Update: Mayor Wingfield summarized the issue of the unknown boundary line on the 
North Beach. Due to the fact that lake front property is expensive, she requested that 
Council obtain a professional survey to determine the boundary lines soon.   She also 
noted the city has an easement for the full use and enjoyment of the area to the south 
of the property line that the public does not know about.  Two posts in the ground give 
the perception that the land in question is private, although it is not. Councilmember 
Woolstencroft also provided background history of how the issue came to light.  

b. Public Discussion: 
i. Debbie Harrod (483 Lake Ave): She spoke about her property that neighbors Kay 

Beach and was perplexed that they had not received a notice that this issue was 
being discussed until Friday, July 7. She provided information on the various 
surveys that have taken place on Kay Beach, including the survey done in 2012. 
She provided documentation that stated that the Harrods did not have any 
private belongings (including the wooden fence) on public property.  

ii. Judy Duffy (505 Lake Ave): She expressed her frustration that they were not 
notified of the discussion that would be occurring at the City Council meeting 
concerning her property lines. She explained that there is no physical 
obstruction on her property near Kay Beach that would interrupt visitors of Kay 
Beach using the public easement.  

c. Council Deliberation and Consideration of Approval: 
i. Councilmember Malvey: She provided her perspective on the Kay Beach 

Boundary line, expressing her frustration that the impacted property owners 
were not notified. She stated that she believed the Harrods were being 
neighborly and actually allowing some of their property to be used by 
community members that visit Kay Beach. She thinks Kay Beach is a great 
resource that is being utilized by the community and doesn’t think having the 
City Attorney looking into this issue is a good use of his time. Based on the 
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multiple surveys already done, it appears the neighbors are sharing more 
property with the public than they have to.  

ii. City Attorney Alan Kantrud: He provided legal perspective on the documents
and surveys that were provided. He explained that it may be beneficial to bring
the current surveys to a final surveyor to finally set one specific boundary line.
The property in question would be a difference of roughly 3 feet.

MOTION WAS MADE BY COUNCILMEMBER LAFOY AND SECONDED BY 
COUNCILMEMBER WOOLSTENCROFT TO HAVE CITY ATTORNEY KANTRUD TO 
NEGOTIATE AN EASEMENT BETWEEN THE CITY’S PROPERTY AND THE PROPERTY ON 
THE NORTH SIDE OF KAY BEACH. COUNCILMEMBERS LAFOY, WHITE, AND 
WOOLSTENCROFT AND MAYOR WINGFIELD VOTED YES. COUNCILMEMBER MALVEY 
VOTED NO. MOTION PASSED.  

iii. Council Members: They discussed the property to the south property line at Kay
Beach and wanted the public to know that they have access within that space.

MOTION WAS MADE BY COUNCILMEMBER LAFOY AND SECONDED BY MAYOR 
WINGFIELD TO MOVE ON TO THE NEXT ITEM ON THE AGENDA. ALL AYES. MOTION 
PASSES.  

D. First Reading of Ordinance 2017-07-01, Amending Exterior Storage Requirements
a. Councilmember Malvey: She provided information concerning the proposed

amendment. She had received notification from a community member that he had
received warning for parking his boat on the trailer in his driveway. She requested an
amendment to the policy that would allow residents as well as visitors to park boats on
trailers in their driveway in the spring, and snowmobiles on trailers in the winter
months.

b. Council Members: Deliberated this proposal, a motion was made to adopt the
amendment but then withdrawn to allow further discussion on this topic. The topic was
tabled.

E. Council Member Reports:
a. Councilmember Lafoy:

i. Century Link Update: He explained why Century Link will not be coming to the
area

b. Councilmember Malvey:
i. Workshop for Concerns: She requested a workshop with members of the group,

Birchwood United, in order to create a broader discussion on how to resolve
issues that the City of Birchwood is facing. She would like to see members of the
council and members of Birchwood United work together.

1. Councilmember White she said that any workshop should be with the
whole community, not just with members of a specific community
group. She reminded the council that they just held a town hall meeting
that night to allow such a conversation to take place and many
members of Birchwood United were present and were given an
opportunity to speak

2. Councilmember Malvey called the question to bring discussion to a vote
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MOTION WAS MADE BY COUNCILMEMBER MALVEY AND SECONDED BY 
COUNCILMEMBER LAFOY TO CREATE A WORKSHOP WHERE MEMBERS OF THE 
COUNCIL AND MEMBERS OF BIRCHWOOD UNITED CAN TALK. COUNCIL 
MEMBERS MALVEY AND LAFOY VOTED AYE. MAYOR WINFIELD AND COUNCIL 
MEMBERS WHITE AND WOOLSTENCROFT VOTED NO. MOTION DOES NOT 
PASS.  

ii. Approval of Parks Committee Request - Survey:  She clarified that the request
for the survey included a financial request to cover mailing expenses and she
wanted to confirm what those expenses would amount to.

1. Mayor Wingfield pointed out that Larry Walker, who was helping the
Parks Committee create the survey, was no longer at the meeting. She
recommended referring the survey back to the Parks Committee to add
an option to the survey that the parks as fine as they are currently. She
suggested that the survey be included in the August newsletter.

2. Councilmember White said that as a Parks Committee liaison, she
wanted more time to review the survey.

3. Councilmember Malvey agreed that changes could be made to the
survey but didn’t want to wait to send the survey out with the August
newsletter.

MOTION WAS MADE BY MAYOR WINGFIELD AND SECONDED BY 
COUNCILMEMBER WOOLSTENCROFT TO REFER THE SURVEY BACK TO THE 
PARKS COMMITTEE TO INCLUDE AN ADDITIONAL OPTION OF “WE LIKE 
BIRCHWOOD,” HOWEVER THEY CHOOSE TO FRAME IT. COUNCILMEMBER 
MALVEY VOTED NO. MAYOR WINGFIELD AND COUNCIL MEMBERS LAFOY, 
WHITE, AND WOOLSTENCROFT VOTED AYE. MOTION CARRIES.  

iii. Approval of the Videographer: Councilmember Malvey wanted to make an
adjustment to the verbiage of the contract stating that all closed meetings must
be recorded but not always broadcasted. She would like the contract to say “If
requested by the council, all closed meetings will be recorded but not
broadcasted.”

1. City Attorney Alan Kantrud said he didn’t have much time to review this
contract and would like to spend more time on it.

2. Request to have the contract approved was tabled.

iv. Approval of Toilet Rebate: Councilmember Malvey wanted to confirm that the
rebate covered the full cost of the toilets rather than a limited amount.  She
wanted to amend it stating that the rebate will be approved if the City is
qualified for the rebate.

1. Administrator Lay answered that the rebate would cover all but about
$40 of the purchase of the toilets and that the City of White Bear Lake
had already approved and issued the rebate check.

MOTION WAS MADE BY COUNCILMEMBER WOOLSTENCROFT AND SECONDED 
BY COUNCILMEMBER LAFOY TO APPROVE THE TOILET REBATE AS PRESENTED. 
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ALL AYES. MOTION PASSED. 

F. City Administrator’s Report: Administrator Lay did not have anything to report.

G. City Attorney Report
a. Community Solar Garden Contract Update: He stated his approval of the Solar Garden

contract as it is written, including the confirmation that the city will have no any
additional financial consequences but only savings.

b. Comprehensive Plan Consultant Contract Update: He told the council that he made
changes to the contract that was provided by the comprehensive plan consultant. She
forwarded the changes to her attorney, but Kantrud has not heard back.

ADJOURN 

MOTION WAS MADE BY COUNCILMEMBER LAFOY AND SECONDED BY COUNCILMEMBER WHITE 
TO ADJOURN THE MEETING. ALL AYES. MOTION PASSED. MEETING ADJOURNED AT 10:25 P.M. 

___________________ 
Mary Wingfield 
Mayor 

ATTEST: 

___________________ 
Tobin Lay 
City Administrator-Clerk 
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DATE: August 8, 2017

TO:  Birchwood City Council 
FROM: Tobin Lay, City Administrator 
SUBJECT: Revised Disbursements Register 

Dear Mayor and Council Members, 

The City Treasurer received and paid several invoices after the Treasurers report was published in the 
Council packet.  Enclosed is the revised Disbursements Register showing the revised list of checks 
awaiting Council’s approval. 

Request 
Staff requests Council approve the Treasurers Report from the Council packet WITH the enclosed 
revised Disbursements Register replacing the same report from the Treasurers Report.  Thanks!  

Regards, 
Tobin Lay 

Birchwood Village 

MEMORANDUM 
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