AGENDA OF THE SPECIAL MEETING
OF THE CITY COUNCIL
CITY OF BIRCHWOOD VILLAGE
WASHINGTON COUNTY, MINNESOTA
AUGUST 21, 2019
7:00 P.M.

CALL TO ORDER

REGULAR AGENDA
A. 2020 WBL Fire Budget - City of White Bear Lake Staff* (pp. 3-7)

a. Discuss 2020 Fire Budget
B. Lake Ave Mill, Overlay & Drainage* (pp.9-11)
a. Review and Approve T.A. Schifsky Quote

ADJOURN

* Denotes items that have supporting documentation provided







Tobin Lay

From: Kerri Kindsvater <kkindsvater@whitebearlake.org>
Sent: Monday, August 12, 2019 3:48 PM

To: Tobin Lay

Subject: 2020 Contracts

Attachments: 2020 Fire Contract.pdf

Caution: This email originated outside our organization; please use caution.

Hi Tobin,
Attached is the 2020 Fire Contract amount for City of Birchwood Village.

The increase is the Fire Contract amount relates to the transition to our new combination full-time / part-time staffing
model. The current budget allocates 20% of our full-time firefighter/paramedic positions to the Fire Department and
80% to the Ambulance Fund. Each year we will be reviewing this 20/80 percentage allocation to ensure it reflects the
actual break out of calls for service between Fire and Ambulance.

The Department is also in the process of replacing aging units in our fleet. A 1997 engine was replaced in 2019 and a
1998 ladder truck will be replaced in 2020.

Both of these expenditure increases are off-set by a reduction in Dispatch costs due to our transition to Ramsey County
services.

| have included City Manager Hiniker and Fire Chief Peterson on this email message because they are interested in
meeting with your Council to discuss the department’s operations. Please contact City Manager Hiniker to set a meeting
time.

Please let me know if you have any questions or need additional information regarding the annual contracts.

Thank you!

Kerri

Kerri Kindsvater, CPA (Inactive)

Finance Director

City of White Bear Lake
651.429.8517



City of White Bear Lake
Exhibit A
2020 Fire Contract

972,198

(O) Fire Operating Budget
Net Operations 972,198
Capital Improvements:
(E) Equipment - See attached schedule. 176,577
Total 1,148,775
(D) Dispatch . 6,816
(A) Administration (5% of net operations) 48,610
~ Total Fire Cost 1,204,201
Adjustment for pridr actual expenditures to budget for 2018 (18,804)
Net Fire Costs 1,185,397
Dispatch Cost Analysis
‘ DISPATCH CALLS EST.
DISPATCHING COSTS 2020
Budget 213,000 POLICE ' 27,500
AMBULANCE 3,000
FIRE 1,000
TOTAL 213,000 TOTAL 31,500
FIRE DISPATCH COST :
32% OR 6,816
Cost Allocation
2019/2020
Total 2018
Tax Capacity Population
Township 17,651,729 11,095
Gem Lake 1,402,890 454
Birchwood 1,747,207 876
Deliwood 4,041,451 1,135
City 33,641,030 25,458
Total 58,384,307 39,018
35% 65%
Contract Aliocation Property Valuation _ Population
Cost Percentage Percentage Cost Allocation Percentage Cost Allocation
Township 343,824 29.00 30.06 124,726 2844 219,098
Gem Lake 18,935 1.60 2.40 9,969 1.16 8,965
Birchwood 29,715 2.51 2.99 12,416 225 17,299
Dellwood 51,133 4.31 6.92 28,719 2.91 22,413
City 741,791 62.58 57.62 239,059 65.25 502,732
Total 1,185,397 100.00 100.00 414,889 100.00 770,508



City of White Bear Lake . v Annual Budget

Public Safety - Fire Business Unit: 1210
. . 2017 2018 2019 2019 2020
Code Item Actual Actual Adopted Revised Budget
Personnel Services
6105 Salaries - regular employees $ 164861 $ 110577 $ 309,085 $ 296,116 $ 325273
6117 Overtime - regular employees 23 23 8,000 43,830 37,653
6119 Salaries - temporary employees 139,771 - 136,655 68,026 - 68,025 114,875
6122 PERA . 4,989 15,319 52,760 56,637 63,137
6124 FICA/Medicare i 30,762 22,080 10,449 10,779 14,720
6126 Fire relief 232,194 241,116 - - -
6128 Insurance contribution 19,230 20,195 21,200 21,200 . 21,200
6131 Health savings account contribution 46,359 48,783 50,400 50,400 -
6132 Volunteer life insurance 5,835 11,655 2,880 2,880 2,880
6138 Worker's compensation 73,500 80,470 103,65p 103,650 103,650
6148 Other benefits 6,490 - 9,250 9,250 9,250
Total Personal Services 724,014 686,873 635,700 662,767 692,638
Supplies
6210 Office supplies 498 986 2,000 2,000 2,000
6220 Equipment supplies 2,493 3,731 4,000 4,000 4,000
6230 Vehicle supplies 3,441 2,300 3,500 3,500 3,500
6240 Building supplies 2,535 3,458 2,125 5,240 4,825
6248 Community engagement supplies ’ - - - - 600
6250 Other supplies 27,915 3,223 4,350 4,350 4,350
6255 Landscape supplies - - - 200 200
6272 Motor fuels : v 11,584 12,604 14,000 13,350 14,000
6280 Books & periodicals ) 240 136 - 6,095 6,095 6,095
6290 Uniforms 43,291 ) 51,047 38,800 38,800 38,800
6295 Small tools 6,417 1,045 3,300 3,300 3,300
: Total Supplies : 98,414 78,530 78,170 80,835 81,670
Other Services and Charges ‘
6401 Professional services 26,755 18,576 24,100 24,660 29,450
6402 Data processing ) 5,135 5,394 6,000 6,000 6,425
6411 Telephone 3,936 3,070 3,535 3,635 3,620
6412 Cellular . 447 4103 5,160 5,160 5,160
6421 Water and sewer : 56 320 - - -
6422 Electric 18,915 19,749 20,500 20,500 20,500
6423 Natural gas 5,247 6,191 8,400 8,400 8,400
6434 General liability insurance 9,561 9,561 9,561 9,561 9,561
6436 Vehicle liability insurance 13,039 13,039 13,039 13,039 13,039
6445  Postage 226 106 600 600 600
6449 In-house printing 34 - 250 250 250
6450 Outside printing 494 455 900 900 900
6460 Subscription/memberships 2,893 2,113 2,105 3,985 - 3,985
6470 Training ) ) 21,719 23,475 29,800 29,800 26,800
6492 Advertising - - 2,000 2,000 2,000
6505 Equipment maintenance service 9,281 9,328 12,500 16,925 16,925
6510 Vehicle maintenance service 15,365 14,672 14,950 14,950 14,950
6515 Building maintenance service 17,034 13,835 - 20,150 15,150 20,150
6555 Equipment rental 54 - 100 100 100
6560 Other contractual service 10,414 15,565 15,075 11,860 15,075
Total Other Services and Charges 160,605 159,552 188,725 187,375 197,890
Total $ 983033 $ 924955 $ 902,595 $ 930,977 $ 972,198




City of White Bear Lake
2020 Fire Contract

Trade-In Annual

Equipment Depreciation Cost Value Net Cost Depr.
2015
Imaging Camera 2015 - 2019 (5 yrs.) 10,200 10,200
Extrication Tool 2015 - 2019 (5 yrs.) 28,000 28,000
Training Equipment 2015 -2019 (5 yrs.) 15,000 15,000
Radios 2015 - 2019 (5 yrs.) 7,500 7,500
2016
Squads (3) 2016 - 2020 (5 yrs.) 45,000 45,000 9,000
Radios / Pagers (17) 2016 - 2020 (5yrs.) 62,100 62,100 12,420
Thermal Imagers (2) 2016 - 2020 (5 yrs.) 13,230 13,230 2,640
2017
Fill Station / Air Compressor

(2017 - 2021) (5 yrs.) 47,000 47,000 9,400
2018 :
Radios / Pagers 2018 - 2022 (5yrs.) 91,000 91,000 18,200
SCBA equipment 2018 - 2027 (10 yrs) 330,000 330,000 33,000
2019
Pumper 2019 - 2034 (15 yrs.) 1st pymt 285,000 22,500 262,500 17,500
Pumper 2019 - 2034 (15 yrs.) 2nd pymt 250,000 - 250,000 16,667
Total cost of truck was $535,000 with delivery in 2019.
2020
Ladder truck 2020 - 2035 (20 yrs.) 1,200,000 45,000 1,155,000 57,750

176,577

An_nual Depreciation



City of White Bear Lake Annual Budget

Public Safety - Dispatch . ‘ ] Business Unit: 1114
) 2017 2018 2019 2019 2020
Code Item Actual Actual Adopted Revised Budget
Personal Services
6105 Salaries - regular employees $ 330,741 $ 245932 $ . 96,843 $ - 8 -
6117 Overtime - regular employees 30,925 11,234 - - -
6119 Salaries - temporary employees ‘ ) 37,259 7,515 - - -
6120 Overtime - temporary employees - 291 - - -
6122 PERA ' 31,752 16,887 7,300 - -
6124 FICA/Medicare ) 29,205 14,613 7,400 - -
6128 Insurance contribution 39,505 41,480 13,000 - -
6138 Worker's compensation 5,985 6,405 2,000 - -
6148 Other benefits 4,220 1,105 400 - -
Total Personal Services .509,592 345,462 126,943 - -
Supplies
6210 Office supplies 100 15 - - -
6220 Equipment supplies 49 75 - - -
6240 Building supplies 5 - - - -
6250 Other supplies - 284 - - -
6290 Uniforms : - 2,225 496 ) - - -
) Total Supplies ' 2,379 870 - - -
Other Services and Charges
6401 Professional services 1,668 390 - - -
6402 Data processing . 2,531 1,070 - - -
6411 Telephone 3,215 1,188’ - - -
6412 Cellular 420 420 - - -
6413 Radio Communications 2,878 1,440 - 3,000 3,000
6422 Electric ' 4,707 4,869 - - -
6423 Natural gas 921 1,030 - - -
6434 General liability insurance ' 2,188 2,188 - - -
6470 Training 54 3,290 - - -
6505 Equipment maintenance service 2,344 . 3,782 - - -
6560 Other contractual service 6,875 138,174 200,000 200,000 210,000
Total Other Services and Charges 27,801 157,841 200,000 203,000 213,000 -
Total . $ 539772 $ 504173 $ 326,943 $ 203,000 $ - 213,000
Y






Tobin Lax

From: Steven W. Thatcher <sthatcher@thatcher-eng.com>

Sent: Thursday, August 15, 2019 7:04 PM

To: ‘Mary Windfield'; 'Jon Fleck'’; Tobin Lay

Subject: RE: Lake ave road and drainage project

Attachments: 2019-8-15 Proposal from Schifsky for Birchwood Rock Trench with 4-inch draintile.pdf

Caution: This email originated outside our organization; please use caution.

Hi,
| reviewed Schifsky’s proposal for a rock trench (attached) and have the following comments:

1. My notes show that only approximately 140 feet of French drain is needed because the distance from the
concrete flared end section (culvert) located at the northwest corner of the hockey rink to the parking lot is
approximately 140 feet. Schifsky’s proposal shows 225 feet.

2. The proposal includes 4-inch diameter perforated draintile pipe (the type of pipe PVC or PE is not shown) and 4-
inch cleanouts. However, | believe we agreed that pipe is unlikely to work in this situation. How much will we
save without the pipe and cleanouts?

3. The scope of work is unclear as follows:
a. When the work is completed:

i. Will the elevation of the bottom of the ditch be 12-inches or greater below the south edge of
the new bituminous on Lake Avenue?

ii. Will the bottom of the ditch slope from the hockey rink parking lot to the concrete flared end
section (culvert) located at the northwest corner of the hockey rink so that water in the ditch
will flow away from the parking lot and into the culvert?

iii. Isa castingincluded at the parking lot, as discussed, to allow water to enter the 3.0-inch minus
rock (French Drain)?

1. If yes, my opinion is that a plan that shows the scope of work is needed because it’s
unclear whether or not the casting will change elevation due to frost heave and then fail
to allow water to enter it because it is then higher than the parking lot.

iv. Will the elevation of the top of the 3.0-inch minus rock be the same elevation as the bottom of
the ditch?

1. Ifyes, this means that no topsoil will be installed over the rock.

a. This will allow water to enter the rock more easily than if the rock is covered by
topsoil. However, mowing grass will likely be more challenging than if topsoil
and grass is over the rock.

2. If no, this means that top soil will be installed over the rock. What is the depth of
topsoil?

a. This will allow water to enter the rock slower than if the rock is not covered by
topsoil. However, mowing grass will likely be less challenging than with rock at
the ground surface.

v. Will the elevation of the top of the 3.0-inch minus rock be 6-inches below the elevation as the
bottom of the ditch (meaning top soil over the rock which allows water to enter the rock but
might make mowing grass next to the more challenging than if sod was over the rock)?

b. Will the slope from the road to the ditch be too steep to be safe for pedestrians and vehicles?
c.  Will the 3-inch minus rock meet MnDOT specification for coarse filter aggregate?
1



i. 1think that is want Schifsky’s proposal means, but want to make sure. Because if the rock to be
installed is MnDOT specification coarse filter aggregate (because | know that drains properly)
and the French drain does not work, the City can sample the rock to determine whether or not
the installed rock meets the specification for coarse filter aggregate. The specification for 3-inch
minus rock is not provided.

4. ltis my opinion that a plan showing the scope of work is needed.

Thanks,
Steve

Steven Thatcher, PE
Thatcher Engineering Inc.
6201 Creek Valley Road

Edina, MN 55439
Phone: 612-781-2188 Cell: 612-867-7234 Fax: 612-781-2188 Web: www.thatcher-eng.com

10



T. A. Schifsky & Sons, Inc.

2370 Highway 36 East T.A- Sc h ifs lf
North St. Paul, MN 55109 W
Phone (651) 777-1313 = W pLACKTOPPING

" YO ST. pAyL, mN
Fax (651) 777-7843

www.taschifsky.com

Bid To: City of Birchwood Attention: Mary

Job: Rock Trench Address: City of Birchwood Village, MN
Location: Lake Ave Birchwood, MN Phone:

Addendums: |NA Fax:

Date: 8.15.19 Email:

We propose the following for the above referenced project:

Mobilization

Common Excavation for Trench (225 X 2 X 3' Deep)

Furnish and Intstall Geotextile Fabric

Furnish and Install 3.0" Minus Rock (225 X 2 X 2' Deep)

Bituminous Patch Across DW (4 X 20 X 2.5")

4.0" Perforated Draintile

4.0" Cleanouts

Grade and tolerance both sides of trench w/seed & Blanket

Lump Sum Total:| $26,750.00

Bid is based on quantities above and provided plan. Not included in bid are permits, unforeseen site conditions, and
testing.

Contractor's Guarantee

We guarantee all material used in this contract to be as specified above and the entire job to be done in a neat, workmanlike manner.
Bid is based on quantities stated. Any variations from the plan or alterations requiring extra labor or material will be performed only
upon written order and billed in addition to the sum covered by this contract. Prices are for 2019 unless otherwise specified.

Thank you for the opportunity to quote. If you have any questions please do not hesitate to call.

T.A. Schifsky & Sons, Inc. (Affirmative Action, Equal Opportunity Employer)

By: Date  8.15.19
Rob Stangler 651-775-8399

Accepted By: Date
(Bid must be signed and returned)
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