[bookmark: _GoBack]Dock Task Force 6/19/17 Approved Meeting Minutes

Attendees: 
Task Force Members: Nino Nardecchia, Mike Evangelist, Mark Gerseth
Non-Task Force Member Attendees: Diane Hansen, Mary Sue Simmons

I. Nino Nardecchia was chosen Chairman.

II. Reviewed current status of boat slip usage at each dock. Identified the following opportunities to better utilize authorized slips:

· Birch. (Max boats allowed: 10, Number of Slips requested and approved: 7, Number being utilized: 6). Water level concerns when dock was put in this spring precluded Dock Association for assigning the 7th slip. 

Discussion.  Water level concerns when dock was put in this spring precluded Dock Association for assigning the 7th slip. Review of current water level opens opportunity for the 7th authorized boat slip to be assigned.



Status. In accordance with Section 617.400, the Dock Association is notifying the City Administrator, who has been given the current Boat Slip Waiting List. The City Administrator is prepared to notifying the next individual in accordance with the ordinance. 

· Ash (Max boats allowed: 8, Number of  Slips requested and approved: 6, Number being utilized: 5). 

Discussion. The unused slip is at the end of the dock and has not been assigned due to the Section 617.380 (6.) 19 foot max boat length restriction because all individuals on waiting list have boats/pontoons that exceed that restriction. 

Since the slip is at end of dock, a larger boat (20.5 foot max) could easily utilize the slip with little if any impact on adjoining dock utilization area.



Recommendation. Recommend Council authorize a maximum boat length variance up to 20.5 feet for the open slip at the end Ash dock for the remainder of the 2017 boating season. After this boating season, the Council would evaluate the impact of the variance and if evaluation is favorable incorporate it into the Chapter 617 going forward.

III. Issues identified as result of review of compliance and enforcement of ordinance with regards to Boat Slip Permit and Lift Storage fee payments, Boat Slip Waiting List, Proof of Insurance, and Boat Slip Assignments. 

1. Boat Slip Permit and Lift Storage Fee Payments.  Required fees have not yet been collected as required by the ordinance. The City Administrator is working with the Dock Association to add any fees that are in arrears to the affected individuals’ water bill.

2. Boat Slip Waiting List. The Dock Association, not the City as required by the ordinance, has been maintaining and administering the list. Now the current Boat Slip waiting List has been given to the City Administrator and he is administering the list in accordance with the ordinance. 

3. Boat Slip Permit Holders Proof of Insurance.  (To be discussed at next meeting.)

4. Boat Slip Assignments.  (To be discussed further at next meeting.) A “Use it or Lose It” provision needs to be added to Chapter 617 to address actions to be taken if a Boat Slip Permit holder for any reason, other than low water, decides not to install a boat/pontoon and lift on his/her assigned boat slip. 

Discussion.  

a. The City owns all the Boat Slips on its Public Lake Tracts. 

b. The intent of both the Boat Slip Waiting List and the Boat Slip Permit processes is to provide eligible individuals the opportunity to utilize one of the City’s boat slips. It was and is reasonable assumed that an individual accepting the offer of a Boat Slip Permit would have their boat and lift ready to be installed on their assigned dock at the start of the boating season or shortly thereafter. 

c. For the most part this is the norm but it has come to the Dock Task Force’s attention that there is potential for Dock Permit Holders to game the system.  An individual could , based on the current ordinance wording, accept a Boat Slip Permit but decide not to purchase a boat and lift or simply decide not to install his/her boat on a dock.  Instead the individual could simply wait any number of their 6 years before installing a boat.

d. This action would violate the intent of the ordinance and would not be fair to other individuals on the Boat Slip Waiting List who are ready and able to utilize a boat slip if offered a Boat Slip Permit.

e. As a result, a provision needs to be added to Chapter 617 that prevents an individual from securing a Boat Slip Permit but not using their assigned boat slip for any reason other than low water.  

Suggested Recommendation.  

Add the following paragraph to Section 617.350

“(11.) Any individual who secures a Boat Slip Permit is obligated to have his/her boat and lift installed on the boat slip assigned by the Dock Association no later than June 15th of the boating season covered by the Boat Slip Permit.  If any Boat Slip Permit Holder fails to comply with this requirement, their Boat Slip Permit shall be deemed revoked and their assigned boat slip will be released to the City to be offered to individuals on the Boat Slip waiting List. All fees paid by the offending individual shall be forfeited.”

IV. Next Meeting. Monday, June 26th 7PM at 706 Hall Avenue.
Corrected typo. Location should have been 706 Hall Ave, Public Notices posted were correct.)
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