City of Birchwood Village

October 13, 2009 and continued to October 20, 2009 

City Council Meeting 

Mayor Wingfield called to order the October 13, 2009 Regular City Council meeting at 7:00 pm. Council members, Jann, Harper, Carson, Brunner and City Clerk Gaustad. 

1. Pledge of Allegiance 

2. Approval of Agenda









Council confirmed that the Council meetings are taped and properly played back at announced times.

Requested was made to move citizen input to the beginning of the agenda.

MOTION by Jann, seconded by Harper to permanently move citizens input at the beginning of the agenda so citizen can be heard without waiting until the end of the meeting and to remove all the items off consent agenda to discussion items.  Motion failed.

Mayor preferred to discuss it not to move it.  

MOTION by Carson, seconded by Jann to place citizens input after the Budget Status Report.  Motion carried unanimously.  

3. Discussion Items









a. Approval of April 14, 2009.

b. MOTION by Jann, seconded by Harper to approve the April 14, 2009 Council minutes with corrections. Motion carried unanimously.  Verification to be made by clerk to the council prior to posting on the web site.

c. Approval of May 12, 2009 – Executive Meeting 

MOTION by Mayor Wingfield, seconded by Carson to approve the May 12, 2009 Executive City Council Meeting minutes.  Motion carried unanimously. 

d. Approval of June 9, 2009 Regular Council Minutes 
Removed
e. Approval of June 30, 2009 Special Meeting

f. MOTION by Harper, seconded by Carson to approve the June 30, 2009 Council Meeting minutes with corrections.  Motion carried unanimously.  Verification to be made by clerk to the council prior to posting on the web site.

g. Approval of July 14, 2009 Minutes

h. MOTION by Harper, seconded by Jann to approve the July 14, 2009 Council Meeting Minutes with corrections.  Motion carried unanimously.   Verification to be made by clerk to the council prior to posting on the web site.

i. Approval of August 11, 2009 Council Meeting Minutes

j. MOTION by Jann, seconded by Brunner to approve the August 11, 2009 Council Meeting minutes with corrections.  Motion carried unanimously. Verification to be made by clerk to the council prior to posting on the web site.

k. Approval of September 1, 2009 Preliminary Levy Adoption Meeting

l. MOTION by Brunner, seconded by Jann to approve the September 1, 2009 Special Meeting and Adoption of Preliminary Levy with corrections.  Motion carried unanimously.  Verification to be made by clerk to the council prior to posting on the web site.

m. Approval of September 8, 2009 Council Meeting Minutes

n. MOTION by Brunner, seconded by Jann to approve the September 8, 2009 Council Meeting Minutes with corrections.  Motion carried unanimously.  Verification to be made by clerk to the council prior to posting on the web site.

o. Approve October Disbursements

MOTION by Mayor Wingfield, seconded by Carson to permit Mary Tomnitz pay reflect $18.00 per hour thru October 13, 2009 and thereafter reflect $15.00 for the duration of her employment with the City.  

Jann confirmed Tomnitz continued employment until December 31, 2009.  MOTION carried unanimously. 

Harper made request for year to date list of expenditures.

MOTION by Jann, seconded by Brunner to pay the bills.  Motion carried unanimously. 

p. Award City Garage Rental Bid

MOTION by Jann, seconded by Brunner to accept high bid from Kixmoeller in the amount of $280 to lease the City garage contingent upon full payment, and signed lease.  Motion carried unanimously. 

MOTION AMENDMENT by Brunner, seconded by Mayor Wingfield that if the City is unable to arrive at an agreement with the highest bidder to revert to the seconded highest bidder.   Motion carried unanimously. 

q. 2010 Budget Discussion during the November 10, 2009 Council meeting

Council noticed citizens the 2010 budget may be discussed at the November 10, 2009 Council meeting.  

r. 2010 Budget Adoption Meeting is Scheduled for December 8, 2009 at 7:00 pm

Council noticed citizens that the 2010 budget adoption meeting is set for December 8, 2009 at 7:00 pm at City Hall.

4. Public Works Report – Brian Lauzon







Lauzon reported on the scope of work performed for the city, grass cutting, plowing, janitorial, pot holes, clean catch basins. He has submitted bids for spring and fall street sweeping and the city parks, beaches lawn maintenance, water and sewer locates, since current contracts have expired.  

Lauzon requested direction on vacuuming of the sumps and culverts/bobcat and dump truck work.  A outfall inspection report notes the ongoing work but Lauzon would like direction since the contract has expired.  Also, he has been enlisted to assist the Scouts or sentence-to-serve work in the City parks and right-of-way or easements for the removal and disposal of the brush, and miscellaneous items.  

Contract has expired for city parks and beaches lawn maintenance.

Contract has expired for city water and sewer locates.

Contract has expired for spring street sweeping.    

Contract has expired for City Hall cleaning.

Council questioned an item on Septembers invoice for pulling weeds at the volleyball court at $53.00/hour.  Mayor noted council action during the September meeting was to work as directed by the city clerk unless there is an emergency.  Clerk’s authorization is limited to $500.  Lauzon confirmed that had always been the practice.  

Council discussed Lauzon’s cost to maintain the sump pumps at $206. Per hr. Engineer confirmed the hourly rate includes cleaning rip-rap and other items.  Lauzon suggested sucking the sump pump after the leaves fall and the street sweeping is done. In July, Council discussed going out for bids on this type of work.  

5. Pothole Patching at Hall Avenue and Cedar 

City Engineer presented three costs/options to address the pothole problem on Hall Avenue and Cedar. 


Option one $31,000 would give a permanent solution because of more specified and detailed work on site.


Option two $11,000 would be a solve the pothole problem for a few years


Option three $ 1,000 would be a short time solution but since the city is investigating the road and determining a when the mill and overlay will be completed.  The Engineer recommended the temporary solution until road plans are known.  

Jann asked he useful life of each option.  The Engineer believed the option one would last approximately 30 years, option two a couple years and option three would pop back out.

MOTION by Jann, seconded by Brunner to authorize $900 pothole patch repair at Hall Avenue and Ceder.  Motion carried unanimously.        

6. Parks Committee Report – Cynthia Tomlinson





Tomlinson reported the Parks Committee adopted a mission statement:


The Birchwood Parks and Natural Resources Committee exists to enrich the quality of life of Birchwood residents by promoting safety, accessibility, ongoing aesthetically pleasing and cost-effective manner.  Committee decisions will take into account the diverse interest of Birchwood residents along with the ecology of Birchwood, the waters of White Bear Lake, and adjoining municipalities. 

The Committee created proposed guidelines and time frames for park maintenance. Council suggested to yet this year work with Deans Tree Service to address the widow makers on Ash walkway and the road right-of-way, since there are monies in the 2009 budget.  

2010 budget is $18,000 which does not include lawn care but does include hockey rink, heat electric maintenance.  

Harper suggested a systematic program to maintain the parks.  Tomlinson noted the Committee is working on preventative maintenance and has a list drafted and will be categorizing park by park.

Jann suggested prioritizing the parks but start at the easements with consistent signage and plastic receptacles masked behind a wood gate. 

7. Finance Committee Status Report  


Harper submitted an indebtedness financing strategy as recommended by the Finance Committee.  Harper reviewed the recommendations: 


Series 2001 Bond:  Pay off ASAP using Sewer Fund reserves.  Eliminate lift station surcharge starting first quarter 2010.


Series 2004A Bond:  Pay off by end of year. 






Series 2004B Bond: Continue to use Sewer Fund to pay debt service (annual transfer from Sewer Fund to General Fund).  Continue surcharge until bond is paid off -2014.


Series 2008 Bond:  Use Sewer Fund to pay debt service amount (annual transfer from Sewer Fund to General Fund).  Reevaluate whether to pay off outstanding principal when the interest rate market reaches 5%.

Harper suggested the City not levy the $24,000 Debt Service in 2010.  Further options still need to be considered. Jann confirmed funds would still be available to serve the needs of the City if these funds are dedicated for pay off. 

Jann left the meeting at 9:30 P.M.

8. Budget Committee Status Report – Larry Walker 





Walker was present to remind the Council of the action items that need action.

Tennis Courts

Catch Basins

Crack Sealing

Police

Planning & Zoning Pay Policy

Dog License Fee 

Council discussed the Finance Committee reviewing what expenditures are allocated from which fund. 

Harper requested the budget report illustrates all revenue as well as all expenditures.

9. Citizens Input

Mr. Harrod - 483 Lake Avenue appreciates the Hockey Rink and hopes the Council will fully fund it as years past.  Over 100 people signed a petition recognizing Jeff Lutz and his work.  

Mayor Wingfield explained that there is no change on the hockey rink service and the city plans to maintain the rink in the way people have come to expect.  

Ms. Mary Simions – 418 Birchwood Court requested the agenda be posted on the door ASAP.

Mr. Prinz 157 Birchwood Avenue – requested new residents receive a welcome packet that would include parking regulations and other pertinent information. 

10. Discuss Status of Amicus Curiae - Sampair


Alan Mitchell voiced concern about the purpose and policy of the city regarding the Council’s decision to close the meeting on an issue that is neither in pending nor present litigation.  The Council discussed the right for public knowledge, public input and the $3500 budget impact.    

Brunner noted the City discussed litigation strategy during the closed session in hopes to protect the public beach easements as it pertains to other litigation.  Mr. Mitchell thanked the Council for additional insight into the matter. 


Gene Ruehle – 262 Wildwood – was disappointed the Village has taken sides which may appear unfair since all the citizens are not represented equally.  




11. Consider Terms of Employment for Gaustad – 




12. Set Date for Dock Permit Application Meeting and Application Due Date


MOTION by Mayor Wingfield, seconded by Carson to set November 17, 2009 for Dock Permit Application Meeting to be held at City Hall 7:00 PM.  Motion carried unanimously. 

Carson left the meeting 10:05 pm

13. Review of RFP’s for City Assessor – Smith Appraisal




14. Clerk

a. Consider Accounting Software QuickBooks/CTAS


Council discussed the risk and exposure of having a professional accounting firm versus citizen volunteers update the accounting work for the city and modify the software.  The investment of $4000-$4500 to guarantee the outcome, secure the city funds, use a professional that is licensed, bonded and to have proper data was a good investment of city funds.

Mayor noted that a resident volunteer is able and willing to assist in getting CTAS up and running for the city’s books.  That person is reputable and willing to perform at no cost to the city.  The CTAS program assists in filing state reports and is geared toward small city needs.

MOTION By Harper, seconded by Brunner to contract with the CPA firm to set-up the accounting structure and get the city online in the current city software Quickbooks.   

Harper Aye, Brunner Aye , Mayor Wingfield  Nay. Motion carried. 

MOTION by Mayor Wingfield, seconded by Brunner to continue the October 13, 2009 Council meeting until Tuesday, October 20, 2009.  Motion carried unanimously.  


Submitted by Ry-chel Gaustad


City Clerk

