
CITY OF BIRCHWOOD VILLAGE
REGULAR CITY COUNCIL MEETING

September 14, 2010

MINUTES

MEMBERS PRESENT: Mayor Mary Wingfield; Council Members Jay Brunner, Barb Carson, Jane Harper, and Nino Nardecchia. 

STAFF PRESENT: City Clerk Dale Richard Powers; Interim Assistant Clerk/City Treasurer Cindie Reiter
OTHERS PRESENT: City Engineer Kristie Elfering; Richard Galena, Jim Greeley, Alan Mitchell, Mark Peterson, Tony Sampair, Mary Sue Simmons
Wingfield called the regular meeting to order @ 7:00pm, and the Pledge of Allegiance was recited.

AGENDA APPROVAL: 

Wingfield/Nardecchia unanimous to approve the agenda with the following corrections: 

· Remove the following items from the Consent Agenda for further discussion:

1. Approve amendment to City Clerk Employment Agreement

4. Review Assessor Contract: Todd Smith & Associates

9. Approval of Minutes from the June 8, 2010 Regular Meeting

10. Approval of  Minutes from the June 14, 2010 Continuation of the June 8, 2010 Regular Meeting

11. Approval of Minutes from the July 13, 2010 Regular Meeting

13. Approval of Minutes from the August 12, 2010 Regular Meeting

· Move Item # 30 (Review Office Management) to 15a.

· Add claim by Lakes Management for consideration under #17 Review & Approval of Disbursements. 

· Add Item # 18A Schedule Joint Meeting of the Budget and Finance Committees

· Move #23 (Request Assistance from the City of Little Canada for advice on utility rates for ease of billing) from Regular Order to Consent Agenda and set a date and time of 6:30pm on October 12, 2010 for Shelley Rueckert to advise the Council.
· Add Item # 23A Finance Committee update 

Harper/Brunner 4-1 (Wingfield) to adjourn the meeting at 9:30pm, with unfinished business to be scheduled for a Special City Council meeting on Monday, October 11, 2010 at 7:00pm. 

(NOTE: The items on the Consent Agenda that were approved by the City Council are indicated in this document by a * before the item.)

OPEN FORUM: The following members of the public addressed the Council: Alan Mitchell (contracts), Jim Nelson (assessor contract and water bills), and Mary Sue Simmons (removal of Eurasian milfoil on White Bear Lake)

CITY CLERK EMPLOYMENT AGREEMENT AMENDMENT: The proposed amendment authorizes semi-monthly payroll on the 1st and 15th days of each month, and deletes language pertaining to attendance at a pre-employment meeting.
Wingfield/Nardecchia unanimous to pay Mr. Powers twice a month so long as direct deposit is utilized. 
 *ACCEPTANCE OF THE 2009 CITY AUDIT: On September 13, 2010, the City Council heard a presentation by Peggy Moeller of HLB Tautges Redpath concerning the 2009 audit. By state statute, the City is required to formally accept the audit. 

Nardecchia/Harper unanimous to accept the audit report as presented by HLB Tautges Redpath.

*CITY OF LITTLE CANADA METER READING: Nardecchia/Harper unanimous to direct the City of Little Canada to transition toward using its own meter reading service in anticipation of the City of Birchwood Village’s contract with TKDA set to expire at the end of this year.

REVIEW ASSESSOR CONTRACT – TODD SMITH & ASSOCIATES:  The City Council reviewed the contract for assessing services with Todd Smith & Associates. Council discussion centered on the length of the contract (5 years) and the triggering clause for termination (for cause only).

Wingfield/Nardecchia 3-2 (Wingfield, Nardecchia, and Carson voting in the affirmative; Harper and Brunner voting in the negative) to approve the City Assessor contract with Todd Smith & Associates as written and reviewed by the City Attorney.

*REVIEW CLEANING PERSON STATUS:  The individual currently contracted to clean the  Village Hall is unavailable to do so. Staff has requested the authority to solicit quotes for this service, and presented a draft document outlining the specific cleaning responsibilities to be done.

Nardecchia/Harper unanimous to approve the solicitation of quotes for cleaning the Village Hall per the terms set forth in the proposed contract for service. 

*INSPECTION OF VILLAGE HALL:  Harper suggested that a thorough inspection of the Village Hall building be performed to make sure that important, but unseen, structural issues are not looming in the future. Staff received a quote from the City of White Bear Lake of $51.50/hour for a comprehensive inspection, with an anticipated time estimate of 10 hours to complete the inspection.  

Nardecchia/Harper unanimous to approve the building inspection of the Village Hall by the City of White Bear Lake’s Inspection Department, with a cost not to exceed $600.00. 

*ACCEPTANCE OF CONSOLIDATED BOAT SLIP UTILIZATION LIST: Nardecchia/Harper unanimous to accept the Consolidated Boat Slip Utilization List as presented in the agenda packet. 

APPROVAL OF MINUTES: 
*Nardecchia/Harper unanimous to approve the minutes of the following meetings as presented: August 16, 2010 Special Meetings @ 5:00pm and 6:00pm; and the August 12, 2010 Special Meeting. 

Wingfield/Nardecchia unanimous to approve the minutes of the following meetings as amended: June 8, 2010 Regular Meeting; June 14, 2010 Continuation of the June 8, 2010 Regular Meeting; and August 12, 2010 Regular Meeting.

Wingfield/Nardecchia unanimous to reschedule the approval of the minutes of the following meetings for the October 11, 2010 Special Meeting: June 28, 2010 Special Meeting; July 13, 2010 Regular Meeting;  and August 19, 2010 Special Meeting.
APPROVE CONTRACT FOR THE INTERIM ASSISTANT CLERK/TREASURER POSITION: Nardecchia noted that the draft contract had the incorrect title listed (Interim Treasurer). 

Nardecchia/Harper unanimous to change the Employment Agreement to reflect the correct title of the position as Interim Assistant Clerk/Treasurer.

Harper/Nardecchia 4-0 (Wingfield abstaining)  unanimous to approve the amended employment agreement between the City of Birchwood Village and Cindie Reiter, to reflect the terms and conditions agreed upon by the City Council at its August 12, 2010 meeting, and to direct the Mayor to sign the Agreement prior to September 15, 2010.

REVIEW OFFICE MANAGEMENT: Nardecchia indicated that any issues in the administration of the City Clerk’s office is not due to any failings on the part of staff. Rather, it is the failing of the City Council to provide direction and guidance to staff. Nardecchia  further indicated that the draft internal control procedures document, that was released in March 2010, has yet to be implemented. 

Nardecchia/Wingfield 4-0 (Brunner abstaining) that the City implement the internal control document that was presented in March 2010 and direct the staff to implement it, with the stipulation that during the implementation, the Council is open to all recommendations for improving it based on our particular circumstances.  

Wingfield also noted that Harper was to have presented to the Council at this meeting a policy document outlining how she sees the role of Office Liaison. 
Wingfield/Nardecchia 3-1-1 (Harper voting the negative, Brunner abstaining) to direct Harper to present a document on the role and responsibilities of the Office Liaison, for inclusion in the agenda packet for the October 11, 2010 Special Meeting for review and consideration of approval at the aforementioned meeting.
APPROVE CERTIFIED WATER OPERATOR CONTRACT: Council discussion centered on being able to provide this required service at the lowest cost possible. 

Brunner/Nardecchia unanimous to appoint the City of White Bear Lake as the City’s Certified Water Operator, and to direct Brunner (via Wingfield/Nardecchia unanimous amendment) to negotiate a rate for service with the City of White Bear Lake not to exceed $80.00 per month retainer and $110.00 per hour for time, plus materials, and to report back to the City Council on his negotiations at the October 11, 2010 Special Meeting. 

REVIEW AND APPROVAL OF DISBURSEMENTS (list attached to minutes as an exhibit): 
Wingfield/Nardecchia unanimous to pay to HLB Tautges Redpath the balance owing on the original contract price of $15,000; to direct HLB Tautges Redpath (via Brunner/Harper unanimous amendment) to present detailed billing of the project costs exceeding the agreed-upon amount of $15,000; and to direct staff to contact the City Attorney (via Wingfield/Nardecchia unanimous amendment) on this matter and to request the City Attorney’s presence at the October 11, 2010 Special Meeting for consultation with the City Council. 

Harper/Nardecchia unanimous to get an explanation from the City Engineer at the October 12, 2010 Regular Meeting on the workmanship on the Cedar Street/Hall Avenue crackfilling project.
Nardecchia/Wingfield unanimous to contact the City Attorney in regards to the bill from Schleiss Accounting and to request the City Attorney’s presence at the October 11, 2010 Special Meeting for consultation with the City Council. 
Nardecchia/Brunner unanimous to approve the submitted disbursements, with the exception of the amended bill for HLB Tautges Redpath and the invoice for Schleiss Accounting. 

APPOINT CITY REPRESENTATIVE TO THE WHITE BEAR LAKE CONSERVATION DISTRICT:
Brunner/Nardecchia unanimous to appoint Debbie Harrod to complete the unexpired term of Douglas Danks on the White Bear Lake Conservation District. 
JOINT MEETING OF THE BUDGET AND FINANCE COMMITTEES: 

Wingfield/Brunner unanimous to schedule a joint meeting of the City’s Budget and Finance Committees for either 7:00pm Tuesday, October26, 2010 or 9:00am Saturday, October 30, 2010, direct the City Clerk to determine the date and time based on a canvass of the membership of the committees, and to direct the Interim Assistant Clerk/Treasurer to submit to the joint group the YTD’s as of after payment of the approved disbursements at the October 12, 2010 regular meeting.
APPROVE RESOLUTION 2010-0914 REGARDING ASSOCIATION FEE PAYMENTS: This resolution states that the City Council will review a dock permit application or issue a Dock Association Dock Permit for a dock on one of the City’s Public Lake tracts only if all of the Boat Slip Permit fees associated with the particular Public Lake Tract have been paid in full. (Resolution attached to the minutes as an exhibit.)
The Clerk called the roll:

Brunner – AYE



Harper – AYE



Carson – NAY



Nardecchia – AYE


Mayor Wingfield – AYE

The resolution is adopted. 

SET DATE AND TIME FOR DOCK ASSOCIATION ANNUAL PERMIT APPLICATION MEETING:
Nardecchia/Harper unanimous to schedule a Special Meeting at 7:00 pm Thursday October 28, 2010 for City Council consideration of the annual permit applications for the dock associations, and notify the White Bear Lake Conservation District of this meeting and to request an extension of the time period for presentation of the approved permits to the WBLCD.

SET DATE AND TIME FOR PUBLIC HEARING ON THE PUBLIC LAKE TRACT AND ANIMAL ORDINANCES (605, 607, & 617):
Nardecchia/Brunner unanimous to submit the draft ordinances to the City Attorney for review and comment, to have the Council members also review the draft ordinances and to submit comments to the City Attorney, and for the City Attorney to present amended drafts to the City Council for review and comment at the October 11, 2010 Special Meeting. 

EXTEND TIME FOR ADJOURNMENT OF MEETING:  Harper/Brunner unanimous to extend the time for adjournment of this meeting to 10:00pm.

LEGAL REVIEW OF THE SCHLEISS ACCOUNTING STATEMENT:  Harper/Nardecchia unanimous to refer the Schleiss Accounting statement issue to the City Attorney for review and consultation with the City Council at the October 11, 2010 Special Meeting.

APPROVE DISBURSEMENT OF CERTIFIED UTILITY BILL OVERCHARGES:  Wingfield/Nardecchia unanimous to approve disbursement of the certified utility bill overcharges to the property owners at the following addresses: 136 Wildwood Avenue, 159 Wildwood Avenue, 243 Wildwood Avenue, and 506 Wildwood Avenue, in the amounts listed in the exhibit provided by the City of Little Canada.

Wingfield/Nardecchia unanimous to direct the City Clerk to include a cover letter to the payees expressing the City’s apologies for the overcharges.

REQUEST ASSISTANCE FROM THE CITY OF LITTLE CANADA ON UTILITY RATES FOR EASE OF BILLING:
Wingfield requested this item be scheduled for 6:30pm at the regular meeting day of October 12, 2010.

FINANCE COMMITTEE UPDATE:  Wingfield/Nardecchia unanimous to request receipt of a report of the Finance Committee at the November 9, 2010 Regular Meeting.

APPROVE CRACK REPAIR FOR CEDAR STREET AND HALL AVENUE:  The Council reviewed comments by Marcus Thomas of Bolton & Menk on recommended action on Cedar Street/Hall Avenue, as well as a proposal by Fahrner Asphalt Sealers for the project. 

Wingfield/Nardecchia 3-1-1 (Harper voting in the negative; Brunner abstaining) to accept the estimate of $8,596.50 by Fahrner Asphalt Sealers and to direct that the work be completed within 30 days.

Brunner/Nardecchia 4-1 (Harper) to transfer $8,500.00 from unreserved general fund to the road fund to reflect the City’s expenditure.

 ADJOURN: Nardecchia/Brunner unanimous to adjourn at 10:00pm.
___________________
Mayor Mary Wingfield
ATTEST:
___________________
Dale Richard Powers, MA, AICP
City Clerk  
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