
CITY OF BIRCHWOOD VILLAGE
REGULAR CITY COUNCIL MEETING

August 12, 2010

MINUTES

MEMBERS PRESENT: Mayor Mary Wingfield; Council Members Jay Brunner, Barb Carson, Jane Harper, and Nino Nardecchia. 

STAFF PRESENT: City Clerk Dale Richard Powers
OTHERS PRESENT: City Engineer Kristie Elfering; Kevin Corbid, David Huff, Mary Sue Simmons, Cynthia Tomlinson
Wingfield called the regular meeting to order @ 7:00pm, and the Pledge of Allegiance was recited.

AGENDA APPROVAL: 

Wingfield/Nardecchia unanimous to approve the agenda with the following additions: 

· Add Staffing Plan for the City Treasurer position between Open Public Forum and New Business
· Add Review personnel liaison Councilmembers Harper and Nardecchia duties/scope of responsibility) after Staffing Plan for the City Treasurer position. 

· Add consideration of a full inspection of City Hall under 6A City Clerk.

· Add consideration of payroll frequency for City employees under 6A City Clerk.

· Add discussion of White Bear Lake storm water cleanout behind Mr. Brunner’s house as 4J under New Business.

· Add consideration of purchasing a replacement TV for the Council Chambers under 6a City Clerk.

· Add discussion of placing renting out the City garage in the City newsletter under 6A City Clerk.

· Add reimbursement to Mr. McNeely for tree removal under 6A City Clerk.

· That Item 4C (Excess Utility Billing) be considered at 9:00pm to reflect the availability of Ms. Rueckert.

· That Item 5C (RFP – City Assessor) be considered at 8:30 to reflect the availability of Mr. Huff. 

Harper/Carson 3-2 (Brunner, Carson, and Harper voting in the affirmative; Nardecchia and Wingfield voting in the negative) to adjourn this meeting at 9:45pm.
RECESS REGULAR MEETING: Brunner/Nardecchia unanimous to recess the Regular Meeting for the purpose of conducting a public hearing on the City’s proposed Surface Water Pollution Plan (SWPPP)

PUBLIC HEARING – SWPPP:  Wingfield opened the public hearing at 7:08pm and reviewed the process that has led to tonight’s public hearing, and noted that she had spoken with MPCA about this effort. The MPCA applauds the City’s efforts in incorporated best management practices designed to keep the lake and other surface waters of the City clean. 
Noting that there was no public testimony, Wingfield closed the public hearing.

Brunner/Harper unanimous to reconvene the Regular Meeting.

Wingfield noted that the next step is to file our year-end SWPPP ending 12/31/09 with MPCA and directed Powers to do so. Wingfield also noted that the SWPPP’s call for televising remaining sewer lines that have not been rehabilitated is a goal for 2010, yet the City’s Comprehensive Plan calls for no action on this issue until 2012 and at 5-year intervals. Harper recommends that this item become a goal for 2011. Nardecchia questioned why some of the SWPPP references Powers and other times the reference is “administration” and/or “city clerk”. Powers responded that in all cases that referenced a particular person’s name as the City Clerk, he took the liberty of changing the name to himself. Nardecchia recommended that, for the sake of consistency, that individual names be removed from the SWPPP. 
Wingfield/Nardecchia unanimous to adopt the SWPPP and to assure the MPCA that adjustments to the plan will be made on an ongoing basis as appropriate. 
OPEN PUBLIC FORUM:  No citizens came forward for open forum.  

STAFFING PLAN – CITY TREASURER: Wingfield expressed a concern about the segregation of duties as referenced by the Office of the State Auditor. Harper updated the Council on the administrative staffing plan for the City, and noted that the segregation of the duties of the clerk and the treasurer has started. Ongoing, Harper noted progress on establishing a measure of stability in the office. 

Nardecchia shared with the Council his specific concerns with the incumbent City Treasurer, Cindie Reiter.  Harper responded that Nardecchia should have shared his concerns with her as the Council liaison to staff, and shared with the Council the history of the hiring process that led to Reiter’s hiring. Wingfield asked if Powers was hired to keep a second set of books. Harper responded that the clerk and treasurer have separate duties and are to maintain separate ledgers. Wingfield asked Powers if he is keeping a second set of books, and Powers responded that as of now he is not – due to time and work constraints. Wingfield asked Powers if he is capable of doing a second set of books, he replied that he was. Wingfield responded that the City should commit to getting Powers some help so as to maximize the efficiency of the office, and noted that in her opinion the City needs to study the various functions of the office and determine the proper staffing level before making any long-term staffing commitments. 

To that extent, Wingfield moved (and Nardecchia seconded) to amend the motion made below (but before the vote) to assign Nardecchia and Harper that task and report their findings back to the Council for the September 2010 regular meeting. Powers made a point of parliamentary procedure that the amendment was not reconcilable with the main motion and recommended that the main motion be decided and then make the amendment a “stand alone” motion. Wingfield agreed with Powers’ ruling and, after Nardecchia withdrew his second withdrew her motion. 

Wingfield/Nardecchia 2-3 (Wingfield and Nardecchia voting in the affirmative; Brunner, Carson, and Harper voting in the negative) to amend the motion below (but before the vote) by changing the rate of pay from $19.00/hour to $12.00/hour.

 Harper cited a market study made by the City’s consultant that the going rate of pay in the metro area for an government account clerk is $19.00/hour. Wingfield responded that her research reveals that Marine-On-St. Croix was paying $10.00/hour and another small city on the St. Croix was paying $12.00/hour. Wingfield also noted that the City hired a contractor at $15.00/hour, which suggests that an employee rate of $11.00 - $12.00/hour is appropriate. Harper responded that the individual cited by Wingfield was responsible for clerical duties and not accounting or bookkeeping.
Harper/Brunner 3-2 (Brunner, Carson, and Harper voting in the affirmative; Nardecchia and Wingfield voting in the negative) to hire Cindie Reiter as Interim City Treasurer (later amended Nardecchia/Wingfield 4-1 (Wingfield) to Interim Assistant Clerk/Treasurer) from September 16, 2010 through January 31, 2011 under the following terms and conditions: $19.00 per hour; average 12 hours per week; the City paying its share of FICA and PERA. 

PERSONNEL CO-LIAISON:  Nardecchia shared with the Council his concerns about how Council action items are prioritized by staff, and requested that he be named co-liaison with Councilmember Harper in the areas of administration and technology. Harper responded that it’s not a good idea to have two Councilmembers speak on behalf of the Council to the staff. Wingfield noted that if things were working well in the office, we wouldn’t be having this discussion, and if Nardecchia wants to help – two eyes are better than one. Wingfield also noted that Harper is a liaison only and does not have direct line authority over staff – that rests with the Council as a whole. 
Nardecchia/Wingfield 2-3 (Nardecchia and Wingfield voting in the affirmative; Brunner, Carson, and Harper voting in the negative) to name Nardecchia co-liaison with Harper in the areas of administration and technology, as well as any other area in which he has direct expertise. 
Wingfield/Nardecchia 3-1 (Harper voting in the negative; Brunner abstaining) to direct Harper to draft a document detailing for the Council the specific role and responsibilities, frequency of interaction and limitations of the Councilmember designated as Personnel Manager and to report back to the Council at the September regular meeting.  
APPROVAL OF DISBURSEMENTS:  Wingfield expressed a concern that routine bills are being presented to the Council for approval that the Clerk has the authority to disburse between Council meetings. Powers clarified that routine bills such as telephone and electric can be paid on that basis. Wingfield also noted that vendor claims are to be submitted to the Clerk no later that the 1st of the month in order to be paid at the next regular Council meeting. Powers acknowledged that will be the policy going forward.  
Wingfield questioned the expenditure for the Interim City Treasurer, feeling that the amount represented working more hours than being contracted for. Harper responded that the additional hours were pre-approved by her in order to accommodate the audit firm. 

Wingfield/Nardecchia 4-0 (Harper abstained) to require written pre-approval from the Mayor or Deputy Mayor for all hours worked by the City Clerk and the Interim City Treasurer in excess of the maximum authorized by the Council. 
Wingfield/Nardecchia unanimous to approve the disbursements as presented.

RFP – CITY ASSESSOR: Wingfield introduced James Cuff, Deputy Mayor for the City of Dellwood. Cuff is pre-certified by the Minnesota Department of Revenue to sit on a local Board of Review. Cuff shared with the City Council Dellwood’s experience with a local assessor, as opposed to using Washington County. In general, Cuff assured the City Council that the City of Dellwood is satisfied with contracting with a local assessor, who works closely with the County Assessor to ensure that a fair market value is assigned to each parcel.

Wingfield asked Cuff about the extent of required training. Cuff responded that the initial training is a 2-3 hour course.

Nardecchia asked Cuff about the number of County challenges to the assessed value the City of Dellwood has received. Cuff responded that he is not aware of any County challenges to the value set by the local assessor.  

Brunner asked Cuff about the number of appeals made on an annual basis. Cuff responded that typically the City of Dellwood receives 10-12 appeals each year, and the City grants reductions to about 2 a year.
Harper asked Cuff if the City has received any petitions to the Minnesota Tax Court. Cuff responded that the City is unaware of any petitions at Tax Court, and that he would be aware of any bills received by the City from Washington County for representation of the City at the Tax Court. 
Harper noted the presence of Kevin Corbid, Washington County Assessor, and requested Corbid to introduce himself and also to respond to how many tax petitions the City has received in the past 5 years, and also to share with the City some considerations the City should be looking at when choosing a local assessor. Corbid responded that there are no current tax petitions, and that the City had 3 in the past 3 years: 2 in 2008 and 1 in 2009. As for items to consider, Corbid directed the City to review the submittal presented in the bid. 
Brunner asked Corbid if there are any statutory requirements that need to be met. Corbid responded that state law requires the assessed value be set between 90-105% of fair market value. Corbid also said that assigning an assessed value is a mix of science and art. 
Wingfield/Nardecchia 3-2 (Wingfield, Nardecchia, and Carson voting in the affirmative; Brunner and Harper voting in the negative) to appoint Smith Appraisal Service as the City Assessor under the following terms: a five year term starting January 1, 2011; contract price of $4,910.50 per year; pro-rating of the contract price if work commences later. 
Wingfield/Nardecchia 3-2 (Wingfield, Nardecchia, and Carson voting in the affirmative; Brunner and Harper voting in the negative) to direct the City Clerk to contact the Attorney to draft a contract with Smith Appraisal Service consistent with the terms agreed upon by the City Council. 
UTILITY BILLING 2005-2009 AUDIT/REFUNDS: Shelly Rueckert of the City of Little Canada, the City’s vendor for utility billing, addressed the Council on the results of her investigation on overpayment of delinquent utility bills by 14 City residents. Rueckert noted that the City presented twice to the County the same delinquent utility bills, and shared with the Council her findings.   

ADJOURN: Brunner/Harper unanimous to adjourn @ 9:45pm. 
___________________
Mayor Mary Wingfield
ATTEST:
___________________
Dale Richard Powers, MA, AICP
City Clerk  
