ROADS AND STREETS COMMITTEE
BYLAWS

I. NAME OF THE COMMITTEE

The name of the committee shall be the Roads and Streets Committee.

II. PURPOSE OF THE COMMITTEE

The purpose of the Roads and Streets Committee is to advise the City Council on the status of all roads and streets within the city limits of Birchwood, including maintenance, upgrading, and repair of such roads and streets and the funding of all such work.  
III. COMMITTEE MEMERSHIP

A. Members.  The committee shall consist of up to seven members appointed by the City Council.  

**Amended by Council action January 8, 2013**
B. Terms.  The terms of each member shall be for three years.  A person may be reappointed to the committee by the Council and serve more than one term.  Terms shall run from July to July.  Any new member appointed in months other than July shall end his/her term three years after her/his appointed month.  
C. Resignation.  Any member of the committee may resign before his or her term expires by providing written notice of such intent to the City Council.  The resignation shall be effective upon receipt of the written notification, unless the member identifies a later date.  

D. Removal.  The City Council may remove any member from the committee prior to expiration of the member’s term upon the request of a majority of the committee members.  

E. Vacancy.  In the event of a vacancy through resignation or removal, the City Council shall appoint a person to serve the remainder of the term of the person who resigned or was removed.  The person appointed to fill a vacancy may be appointed to a full three year term upon expiration of the filled term.  

F. Council Liaison.  The member of the City Council who is appointed the liaison to the Roads and Streets Committee shall be the liaison to the committee.  The Council liaison shall not be a voting member of the committee but may participate in committee functions and may vote on all matters before the Council involving the committee.  

**Amended by Council action January 8, 2013**
G. List of Members.  The City Clerk shall maintain a list of the members of the committee and the date of each member’s term and shall post the same information on the City webpage.  

IV. COMMITTEE OFFICERS

A. Chair.  The committee shall elect a Chair of the committee.  The Chair shall be elected for a one year term.  The term shall run from July to July.  The Chair may serve up to three consecutive terms.  
B. Secretary/Treasurer. The committee shall also elect a Secretary/Treasurer.  The term shall run from July to July.  The Secretary/Treasurer may serve up to three consecutive terms.  The committee may determine to separate the office of Secretary/Treasurer and decide to elect two people to serve these roles, one as Secretary and one as Treasurer.  Whether the office is combined or not may be changed from year to year.  

C.
Majority Vote.  All officers shall be elected by a simple majority vote.  

D.
Resignation.  Any officer may resign his or her position by providing written notice of the resignation to the City Clerk and the Mayor.  The resignation shall be effective upon receipt of the notice or upon such later date, not to exceed three months, that the officer designates.  

E.
Vacancy.  Upon a vacancy in the position of one of the officers, the committee shall elect another member to serve the remainder of the vacated term.  

V. COMMITTEE MEETINGS

A.
Scheduling.  The Chair of the committee shall call for meetings of the committee as deemed necessary.  The committee shall meet at least once every three months.  The Chair shall call for a meeting upon the request of three committee members.  
B.
Open Meeting and Notice.  All meetings of the Roads and Streets Committee shall be open to the public.  Notice of all committee meetings shall be given at least three days in advance by posting notice on the City’s webpage and by posting a notice on the bulletin board outside city hall, along with a draft agenda.  
C.
Quorum Not Necessary.  The committee can meet regardless of how many members are in attendance at the meeting.  A quorum is not necessary for the committee to hold a meeting.  

D.
Minutes.  The committee shall keep Minutes of all its meetings.  The Secretary or other person shall be responsible for keeping the Minutes of each meeting.  Upon approval of the Minutes by the committee, the Chair shall forward the approved Minutes to the Clerk and the Council and the approved Minutes shall be posted on the city webpage.  

VI. COMMITTEE ACTION
A.
Recommendations to the City Council.  The committee shall make recommendations to the City Council on the maintenance, upgrade, repair, and other work on any of the roads and streets within the city limits of Birchwood.  The committee shall also make recommendations regarding the funding of any of the work on the roads and streets in Birchwood recommended by the committee.  The committee may file both a majority report and a minority report with the Council on any recommendation.  
B.
Authority.  The committee shall have no authority to make final decisions with regard to any work on the roads and streets in Birchwood.  All final decisions shall be made by the Council.  

C.
Expenses and Budget.  The committee shall not incur any expenses without the approval of the City Council.  The committee may request the City Council to budget funds for the work of the committee.  The committee shall submit any budget requests to the Council by October 1 of the year previous to the year for which funding is requested.  

D.
Report to the Council.  Upon the request of the City Council, the Chair or another member shall report to the Council on the activities of the committee.  

VII. COMMITTEE CONTINUATION

The committee shall continue in existence until terminated by action of the Council.  
VIII. COMPENSATION

Members of the Roads and Streets Committee shall receive no compensation for their service on the committee.

IX. AMENDMENT OF BYLAWS

These bylaws may be amended at any time by action of the City Council.  The committee may recommend changes to the Council.  
 **APPROVED June 12, 2012**
EXPLANATION OF DRAFT BYLAWS
FOR THE ROADS AND STREETS COMMITTEE

A number of residents along Hall/Cedar Avenue have asked the City Council to create a committee of residents who could deal with the matter of maintaining the streets and roads within the city limits of Birchwood.  This committee could consider what should be done with Hall/Cedar Avenue and how should any repairs or improvements to that street be paid for.  At the same time, this committee could also consider the maintenance of other streets and roads in the city. 

It is the practice of the City Council to have bylaws for each committee that the Council creates.  Bylaws exist for the Personnel Committee and the Parks and Natural Resources Committee.  These draft bylaws for the Roads and Streets Committee are based on the bylaws utilized for these other two committees and follow a similar format.


Below is an explanation of the terms of the draft bylaws.

I. NAME OF THE COMMITTEE

The name of the committee is simply the Roads and Streets Committee.  The Council is free to call the committee whatever it deems most appropriate.  The committee is being created to consider all the roads and streets in Birchwood, not just Hall/Cedar Avenue, so a broad name to recognize that role is preferable.  
II. PURPOSE OF THE COMMITTEE

This provision is a broad statement of the purpose of the committee.  Its purpose is to consider the status of all roads and streets in Birchwood, not just Hall/Cedar Avenue, and advise the Council and make recommendations to the Council on work that should be undertaken to ensure that Birchwood’s roads and streets are properly maintained and in good condition.  As addressed in more detail in Paragraph VI, the committee has no authority to actually authorize any maintenance or repair of any road or street in the community, but can only make recommendations to the Council.  
III. COMMITTEE MEMERSHIP

A. Members.  The Council can authorize any size committee it likes.  Seven members seems like a reasonable number.  The committee should be large enough to get a good cross-section of the community represented but not so large as to become unwieldy.  The Parks and Natural Resources Committee, for comparison, has nine members.  The Planning Commission has five members.  

The proposed bylaw language provides that no more than three members of the committee can live along the same street or border the same street or own property on the same street.  The purpose of this limitation is to provide a broad representation of the community, who can consider all the roads and streets in Birchwood, and not create a committee that will focus exclusively on Hall/Cedar Avenue, or any one other particular concern.  

B. Terms.  The terms are for three years, the same as the Parks Committee.  Any particular individual can be reappointed after expiration of a three year term.
C. Resignation.  This provision simply recognizes that a member of the committee can choose to resign at any time.  The language is the same as the language for the Parks Committee.

D. Removal.  Again, this language tracks the Parks Committee language.  

E. Vacancy.  Parks Committee language.  

F. Council Liaison.  As with the Parks Committee, it is helpful to have one councilmember assigned as a liaison to the committee.  The liaison here is the councilmember who has been appointed as the Public Works Director. That person presently is Mark Peterson.  The full Council decides each year in January which councilmembers assume which duties.  

G. List of Members.  Parks Committee language.

IV. COMMITTEE OFFICERS

The language here tracks the same language as that in the Parks Committee bylaws.  The only difference is that the sentence – “Preparation of the budget document for review by the committee is the responsibility of the treasurer’ – found in paragraph B for the Parks Committee has not been repeated here because it is uncertain whether the Roads and Streets Committee will have a budget.  

V. COMMITTEE MEETINGS

Paragraph V also tracks the language in the Parks Committee bylaws.  The meetings of the Roads and Streets Committee must be open to the public and notice of the meetings must be given a few days in advance, with notice of the agenda as well.  The only change is that the sentence in paragraph C of the Parks Committee bylaws – “Preparation of the budget document for review by the committee is the responsibility of the treasurer.” – has been deleted because the Roads and Streets Committee cannot actually decide to take specific action, it can only make recommendations to the Council.  Also, paragraph VI.A. provides that members could decide to file minority reports with the Council.  

VI. COMMITTEE ACTION

A. Recommendations to the City Council.  This provision states that the committee can make recommendations to the City Council regarding maintenance, upgrade, repair, or any other work on any of the city streets and roads.  Importantly, the committee can also make recommendations on how maintenance or other work should be paid for, whether by assessment or by property taxes, or a combination or other method.  Of course, the City Council could at any time also request the committee to look into a specific matter relating to one of the city’s streets or roads.  
B. Authority.  This provision emphasizes that the committee has no authority to make decisions with regard to any work on any roads or streets in the community.  It is the City Council that decides whether to undertake certain maintenance or repair and how to pay for the costs of that work.  
C. Expenses and Budget.  Since the committee has no budget, at least at the moment of creation in June 2012, it cannot incur any expenses.  The committee can come to the Council and request that the Council fund certain expenses that the committee would like to incur.  Such expenses could be for such things as survey work or other engineering evaluations.  Also, the language does recognize that the committee could submit a request to the Council for a sum of money from the next year’s budget to fund certain anticipated expenses of the committee.  The committee would have to submit a specific request to the Council, laying out the amount and the costs and the reasons for the expense.  The request should be submitted by October 1 to allow the Council time to factor the request into the development of the next year’s budget and tax levy.  
This language does not apply to the costs of actual maintenance or repair of any city streets or roads, but only to the expenses of the committee itself in carrying out its tasks.  Recommendations regarding funding of street and road repair should be submitted to the Council as soon as possible to allow the Council to plan for the funding of the anticipated work.  
D. Report to the Council.  This language is identical to language in the Parks Committee bylaws.  It simply provides that the committee should report to the Council upon request of the Council.  The committee is probably in a better position to determine when a report to the Council is appropriate, and in most cases will probably be the entity to initiate a report.  

X. COMMITTEE CONTINUATION

This language is the same as that in the Parks Committee bylaws.  The purpose is to state that this committee is intended to be a permanent committee, not an ad hoc committee with a limited life.  
XI. COMPENSATION

As with the Parks Committee, members of the Roads and Streets Committee will receive no compensation from the city.  
XII. AMENDMENT OF BYLAWS

The City Council has complete authority to change these bylaws at any time and in fact, could even decide to abolish the committee.  The committee itself could always bring proposed bylaw amendments to the Council at any time as well.  
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