Possible Workshop Topics
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January: set annual goals, review of 2009 audit findings and status report on addressing the findings,
internal controls (revise and approve for submittal to OSA on January 26)

February: dock application approvais, procedural stuff related to implementing dock ordinance
March: CIP including city hall rengvations
April: storm water management and city hall rain garden plans

May: police and fire

June: Finance Committee Report, budget guidelines

July: review draft budget

August - December: other topics to be scheduled such as roads, topics set as annual goals



