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City of Birchwood Village
207 Birchwood Avenue

White Bear Lake, MN  55110

February 9, 2010 
Regular Council Meeting
Members Present:  Mary Wingfield, Barb Carson, Jane Harper

Members Absent:  Jay Brunner, David Jann (resignation submitted)

Others Present:  City Engineer Kristi Elfering, City Attorney Kevin Sandstrom, Interim City Clerk Cindie J Reiter, Nino Nardecchia, Greg Donovan, Mary Sue Simmons, Richard Galena, Gene Ruehle, Jim Greeley, Charles Moore, Erica Peterson, Chad Peterson
Call to Order: by Mayor Wingfield at 7:02 p.m.

Pledge of Allegiance was said.
 Approve Agenda

Move Item #9, Open Public Forum Time to follow Item #3, Agenda Approval.  Move New Business Item 8D Contract for Utility Billing with Little Canada to follow Item #5, Councilmember Resignation.  Move Item 7B – City Reports Parks Eagle Project Report to follow item Utility Billing Contract presentation before Item 6 Consent Agenda. Add Water Main Break response under Councilmember Harper’s report (Item #12)

 Motion 1  (M/Harper, S/Carson) to approve agenda with changes above. 3 Ayes, 1 Absent, 1 Vacant  PASSED.

 Interim City Clerk – introduction and oath for Cindie Reiter.

 Open Public Forum


Dick Galena, 217 Wildwood Avenue
Stated specific problems with his water bill, stating the water meter installed was not re-set before his use thus billing errors occurred.  Mayor Wingfield  stated this is an administrative problem and will be placed on the Council’s agenda for March, at which a remedy will be discussed.  Mayor Wingfield stated she had documentation on his account and Councilmember Harper requested this research data to be given to the clerk.

Jim Greeley, 407 Lake Avenue

Requested Council agenda be placed on website prior to meeting. Clerk is to handle this. Carson is reviewing  getting services for website.   

Gene Ruehle, 262  Wildwood  Avenue
Acknowledged the work and effort by council members this year and wish them a better year.
 Resignation of Councilmember Jann  A resignation letter from Councilmember Jann was presented.

Motion 2 (M/Harper, S/Carson) to accept Resolution 2010-03 Jann resignation and declare vacancy. 

3 ayes – Harper, Carson, Wingfield.  Brunner – absent.   PASSED 
Attorney Sandstrom advised that it be filled by a majority vote of the council for appointment to the remainder of  Mr. Jann’s term and no special election is needed.  Notice of application for appointment can be placed in newspaper and on city’s website.  It was agreed applications due by March 5 to City Hall and forwarded to Council on or before March 9.  Councilmember Harper suggested White Bear Press be notified ASAP and in the Birchwood Newsletter.  Applicants submit a letter of interest with background and will be interviewed at March 9 Council meeting.

Motion 3 (M/Harper, S/Carson) to proceed with vacancy advertisement in newsletter and White Bear Press, posted on website.   Statement of interest and application to Village Hall by March 5.  Position to be filled by council appointment.  3 Ayes, 1 Absent (Brunner) PASSED 
City Reports

A. Chad Peterson, Boy Scout Troop #434 - Eagle Scout project, 2008-2009 Birchwood Tree Survey
Presented a brief power point overview of his report which included survey methodology, percentages of various tree populations in Birchwood, top 10 trees, condition of trees, key recommendations for the future.  He noted that about 20% of the trees in Birchwood are Buckthorn, which is considered a weed and it also blocks the sun from reaching the understory of healthy tree growth.  Copy of the report is available at City Hall and should also be posted on Village bulletin board.

 New Business 

A. Shelly Ruckert, Finance Director, City of Little Canada – Utility Billing Service Contract to Birchwood
At the mayor’s request, Ms. Ruckert presented that the City of Little Canada could provide service to the City of Birchwood Village for its utility billing.  After review of the city’s records and billing systems she proposed service to  set up a billing service process.  She seeks direction from the Council on policy, decision making and steps to take.  Initial fee would be $3750 to set up Birchwood accounts in the Little Canada system.  The cost per billing would be $3.65 per residence or about $1280 per billing cycle.
Ms. Ruckert answered questions from council regarding costs, staff time, individual’s bills for water & sewer. She provided that set up could begin as soon as March 1, and noted that people with questions on their bills could call Little Canada office.  The Mayor stated that having work done by Little Canada would save Birchwood staff time.

Motion 4  (M/Wingfield, S/Carson) to contract with Little Canada to manage and operate Birchwood utility billing starting with the March 1 billing .  This contract with Little Canada should follow the stipulated terms in the memorandum of agreement drafted by Ms. Ruckert.  3 Ayes, 1 Absent (Brunner)  PASSED
Councilmember Harper requested a memo be added to the water bills describing Little Canada as the agent for Birchwood utility billing. That the new process to be explained in the Birchwood newsletter.  Further notation on bills should let residents know that some accounts are still to be reconciled between the old and new billing systems.
Also that possible removal of the $10 lift fee be approved.  It was decided this would be set on agenda for the March meeting.

Motion 5  (M/Wingfield, S/Carson)  that Shelly Ruckert be able to meet with the Finance Committee and that Mayor Wingfield  be authorized to act between Little Canada and Birchwood to coordinate the transition of utility billing by Little Canada. 
Councilmember Harper asked that the mayor keep the city clerk in the communication loop for the process to be set up.

3 Ayes, 1 Absent. PASSED

Ms. Ruckert further provided she would be able to provider her services, not through the City of Little Canada, to assist with the Birchwood audit. She has been Little Canada Finance Director for 9 years and could help formulate spreadsheets and summaries.

Audit  Update (Harper)
Councilmember Harper stated HLB Tautges, Redpath, Ltd. has been hired to conduct the city’s audit. Ms. Ruckert noted she has worked with this firm. Harper handed out information with 13 steps needed for year-end closing procedure.  Mr. Ruckert offered to attend meetings with auditor and see where she might be helpful for the utility accounts.  She will be notified of meetings (time and place) if service is needed.
 City Reports

 Cable Operations – Greg Donovan

Mr. Donovan presented an updated amount of cable funds available for the city’s broadcast equipment needs.  There are 3 items available to the city from Comcast funds: Audio-visual equipment, control room upgrades, Dell lap top ($25,956.39).  He requested that the city purchase the updated list of equipment using the funds available.
Motion 6 (M/Carson, S/Wingfield) that the clerk be authorized to purchase from Alpha Video the revised list of equipment for a total not to exceed $26,000.  3 Ayes, 1 Absent (Brunner) PASSED

Also, Mr. Donovan recommended that the city do an office technology upgrade and secure an IT person to assist with set up and on-going problem solving.

Police Activity Report – Council agreed to remove from agenda and make copy available in office.

Consent Agenda

There was confusion as to which sets of minutes were to have been presented, which were corrected and which copies should be reviewed.  After questions about the process for review,  Attorney Sandstrom suggested that the mayor’s finalized versions be sent to the clerk and provided to the council for review.   Mayor will send these for October and June meetings.

Motion  7 (M/Harper, S/Carson) to have Mayor Wingfield organize minutes for 2009 and provide to the clerk then clerk to send to Council.   3 Ayes, 1 Absent (Brunner) PASSED.

Motion  8 (M/Harper, S/Carson) to approve items A, B and F on Consent Agenda approved.                            

3 Ayes, 1 Absent (Brunner)   Passed.

New Business

Approval of Disbursements

Clerk Reiter distributed list of disbursements. She addressed the QuickBooks payroll module and its shortcomings.  Council agreed that migration of the 2010 financials to CTAS should happen after 2009 end -of -year report is completed.

Motion 9 (M/Carson, S/Harper) to approve bills as submitted.   3 Ayes, 1 Absent (Brunner) PASSED.
Dock Association Review, Set date for Special meeting

Harper noted that permits for 2010 have been approved by council, however there still needed to be a meeting to address the information requested at the November 17, 2009 meeting.  After it was noted to set a date for a Special meeting the purpose of meeting would be  to receive and review additional information requested from Dock Associations at the November 17, 2009 special meeting.

Motion 10 (M/Wingfield, S/ Harper ) to schedule meeting for February 22, 2010 at 7 p.m. 3 Ayes, 1 Absent  PASSED.
It was noted that Dock Assn. presidents to be notified; notice to be posted in the White Bear Press.
Contract for Council Minutes (Wingfield)

Mayor Wingfield proposed that interested residents could be used to take minutes of the city council meeting.  She provided that the minutes could be done for $1,000 per year and that her research indicated the clerk only needed to keep the minutes.  Councilmember Harper proposed that the job of taking minutes, if not to be done by the clerk, should be offered for bids as it may be that someone would bid less than $1000. It was noted to place an announcement in newsletter. Applicants submit resume, letter of interest and sample. Minutes should be sent to council one week prior to council meeting. A request for proposal should be sought. Service would continue through the end of the current fiscal year.
Motion 11 (M/Wingfield, S/Carson) to allow people interested in preparing Council minutes to submit a proposal to the office. Proposal to include writing samples or sample of one hour of a council meeting in a format similar to previous minutes , a resume/letter of interest and what the cost would be to the City.                                           3 Ayes, 1 Absent.  PASSED.
Contract for Seal Coating with City of Maplewood 
Mayor Wingfield proposed to seek joint powers agreement for seal coating project and will seek further information from the City of Maplewood.

Request For Proposal (RFP) for bids for Park/Grounds Maintenance (Carson) – tabled to next meeting.

Council Updates   

Audit (Harper)

Councilmember Harper reported that Clerk Reiter will meet with Vern Riedinger to learn more about QuickBooks        (QB )on February  18.  Sewer and water classifications are not set up in QB yet.  Reiter will provide on general ledger reports and Councilmember  Harper will do a review. Revenue side needs work and accurate coding needs to be checked. Harper and Reiter will brief the Council at the next meeting.
Clerk Reiter reported that an unidentified deposit of $18,000 was a CD that was cashed and placed in the City’s bank account in November.  Other November deposits had been identified, entered and November has reconciled.  December deposits were still being worked on for reconciliation.
Unfinished Business

Schliess Accounting (Harper)

Councilmember Harper believes that Schliess did what they were hired to do. Jane will review for correct account coding.  For the year-end report, Harper described 3 options: Develop one comprehensive spreadsheet as was done in the past, Finish the report using QB with Vern’s help, or Download all QB data in CTAS and use CTAS.

Nino Nardecchia , resident/office volunteer, advised to stay with QB for 2009 and then change to CTAS for 2010 after audit takes place.

Motion 12 (M/Harper, S/Carson) to pay $3500 to Schliess Accounting to cover work to-date on the contract to set up the accounting framework for the City.   3 Ayes, 1 Absent.   PASSED.

New Business

   I. Water Main Repair Policy (Harper)

Councilmember Harper met with City of White Bear Lake and there is no agreement with them and Birchwood for them to provide water main break emergency response.  Discussion about Water Superintendent Capra’s role in emergency response.  City engineer stated that her firm, Elfering & Associates could provide 24/7 emergency response.
Harper stated that Water Superintendent Capra could not determine if a problem exists and then repair it as there needed to be a separation of duties with a separate party determining whether the repair should be done. She noted that it is not good practice and the city should avoid such a conflict of interest.

Motion  13 (M/Harper, S/Carson) to have Elfering & Associate provide emergency response and contact numbers for Birchwood.    3 Ayes, 1 Absent.  PASSED.

Council Reports 
  Carson

Councilmember Carson provided a list of dead trees in parks and on City property need to be removed.  She presented the cost with and without removal of the wood by Mr. Dean.   On option was to have the trees cut down by Mr. Dean with removal of the wood by two residents.
Motion (M/Carson, S/Wingfield) to have Steve Dean cut down 5 dead trees at cost of $1235 funding to come from Tree Fund and John Lund and Gene Ruehle will remove the wood for a.  3 Ayes, 1 Absent. PASSED.

It was noted that the meeting was running late and there were several items left on the agenda to cover.  It was determined that the meeting should be recessed and reconvened at a later date.  It was noted that the meeting could perhaps be moved to be held in conjunction with the Special meeting to address the Dock Association business.

Motion 14 (M/Harper, S/Carson) to continue the February 9, 2010 council meeting to February 22, 2010, at 6 p.m. and the Dock Association meeting to follow at 7:00 pm.  Notice will be placed in White Bear Press.  
 3 Ayes, 1 Absent. PASSED.

Mayor Wingfield requested that council reports be submitted in writing prior to each council meeting.

Meeting recessed at 10:35 p.m.
City of Birchwood Village

207 Birchwood Avenue

White Bear Lake, MN  55110

February 22, 2010
Continuation of

Regular Council Meeting
Members Present:  Mary Wingfield, Barb Carson, Jane Harper

Members Absent:  Jay Brunner, Vacancy

Others Present:  City Engineer Kristi Elfering, City Attorney Kevin Sandstrom, Interim City Clerk Cindie J Reiter, Nino Nardecchia, Mary Sue Simmons, Richard Galena, Gene Ruehle, Jim Greeley, Bob Kordoski, Bryan McGinnis, Jim Nelson, Lynn Hanson, Duane Ross-Hanson, John Fleck  and Brian Lind. 
Call to Order: Reconvened by Mayor Wingfield at 6:00 p.m.

Pledge of Allegiance was said.
Interim City Clerk –Oath of Office administered by Mayor to Cindie Reiter.

Special Assessment Letter – deferred until March meeting by consensus

Contract for Seal Coating

Mayor Wingfield contacted City of Maplewood and developed 2 options: contract with Maplewood to sealcoat  about 1 mile of road or wait until 2011 and have Maplewood add Birchwood to their project list.

Motion 1(M/Wingfield, S/Carson)  to have the City of Maplewood contract with Birchwood to seal coat the eastern third of the Village. The contract would include cost, methods used and oversight and be submitted to the Council.    
Councilmember Harper asked for option from City Engineer.  What would be length of contract with Maplewood?
Engineer Kristi Elfering said Elfering and Associates could provide the seal coat contract for $800 through the bid process, but could not provide continuous supervision during the actual construction phase.   Harper suggested a delay until sees a proposal from City of Maplewood.  Mayor Wingfield proposed to pursue a shared powers agreement for seal coating in 2010.   Mayor Wingfield stated that the city’s engineering cost for similar length projects in 2007 and 2008 were $3400 and $3600 respectively.  The City of Maplewood could provide cheaper engineering services for the same work as they have plans and specifications already on file. The Maplewood engineer estimated that it would cost $800 to complete the project for Birchwood. She noted that while Maplewood did not have a seal coat project scheduled for 2010 they would in 2011 and the City of Birchwood may want to wait.  It was determined that the Birchwood project has already been delayed and should no longer be deferred.  There was discussion concerning the level of inspection provided for the Maplewood $1,000 estimate presented by Mayor Wingfield.  Mayor Wingfield stated that the Maplewood engineer would provide the same level of supervision to the project as they provide to their own residents and this would involve spot checking the work as necessary. 
Councilmember Harper expressed concern as to why the city would seek outside engineering versus using the city’s own engineer and asked for input from the City Engineer, Kristi Elfering in regards to the elements and cost of engineering on prior city projects.   Ms. Elfering explained the process of bid spec creation, soliciting for bids and also on site inspection service.  Councilmember Harper asked that Ms. Elfering provide information at the March meeting concerning the seal coat project documents that are needed for this type of contract so that a like kind comparison could be made by council after more information is gathered.    

Motion  1 withdrawn by Wingfield/Carson.

Motion  2  (M/Harper, S/Carson) to ask Elfering and Associates to provide a bid documents for seal coating 1/3 of the City of Birchwood. The proposal language would contain the scope and costs of the project.                                 3 Ayes, 1 Absent  PASSED.
This information will be provided to Council for the April’s agenda.

RFP (Request for Proposal) of bids for Parks/Grounds Maintenance (Carson)

Councilmember Carson - Parks Committee divided up grass cutting into sections that could be cut by volunteers and part to be done by paid professional. Youth would mow easements, Wildwood parkway, City Hall grounds, and tennis courts. Contractor would mow the soccer field. Mayor give lists of grass cutting vendors to Carson.

Clerk Reiter suggested that individuals who cut grass be given hazardous material training related to gasoline and that age limits be checked for mowing equipment use.  She also noted that a seasonal employee would be eligible for worker’s comp but not unemployment.
This item to be on April Council agenda.

Handyman Contact (information in December packet)

Mayor Wingfield recommended accepting a  proposal from KEJ Enterprises (bonded) to be contractor for handyman jobs in the city at a rate of $45/hour and 24:7 availability. For example,  potential costs would be  $70 to $75 per day to pump out our streets. Ponding at Cedar & Hall needs attention.
One application received from an individual who would do simple chores such as installing road signs, tennis net installation, painting, errands for $12.50 per hour. His resume will be provided for the next council meeting.
Discussion by council regarding need for a written contract which states KEJ will do the work as requested by the council or city clerk. This will allow the city to evaluate the contractor.  Attorney states this is not an exclusive contract.

Motion 3  (M/Wingfield, S/Carson) to accept the KEJ contract and to direct the Mayor to sign and amended contract with KEJ Enterprises that they will do services only as requested by the clerk or the council. 
 3 Ayes, 1 Absent PASSED.
2010 Fire Service Contract 

Motion 4  (M/Harper, S/ Carson) that  the Mayor be authorized to sign the new contract for fire service with White Bear Lake.  3 Ayes, 1 Absent.   PASSED.

Spring Street Sweeping Bids (Brunner, absent)

Council consensus that potential providers could submit written bids by noon, April 3 to the City Hall. Clerk will post a notice in the White Bear Press and Birchwood newsletter.
Snow Plowing
Mayor believes expenses for plowing are running high this year due to snow blowing service.  Snow management needs oversight. Nino Nardecchio clarified definition of snow blowing (snow removal) versus snow plowing.  Harper noted that some areas do need special attention and need for a snow plowing policy is important for next year’s snow removal contract.
Motion 5 (M/Wingfield, S/ Carson) to have additional services like snow blowing  be authorized by Councilmember Brunner and the clerk before the work is done.  3 Ayes, 1 Absent.  PASSED.
Councilmember Harper asked to be involved in next year’s snow contract.  Topic to be placed on Council’s agenda in the spring or possibly discuss in March workshop.

Council/Staff Reports

 Councilmember Harper – 
 Finance.

Finance Committee had recommended paying off the 2001 A Bond. That means the $10 lift surcharge per household can now be removed.
Motion 6 (M/Harper, S/Wingfield) to have $10 surcharge on quarterly utility bills be removed the first quarter of 2010.  3 Ayes, 1 Absent. PASSED. 

Personnel

Harper directed Council’s attention to a proposal for office staffing provided in the meeting packet.  The proposal is for Clerk Reiter to remain in a full time position through completion of the audit in May. Then she could remain part time until May 15.  Propose to hire new clerk by May 15. Reiter would work 10-15 hours though the end of the year, function as treasurer and help train new clerk. The city will need an internal control document, procedures and policy manuals and to deal with findings of the audit.

Motion 7 (M/Harper, S/Wingfield) to authorize Councilmember Harper to proceed to work with attorney to advertise for a permanent part time city clerk for 24-30 hours per week. Terms of employment spelled out in proposal in packet, range of rate of pay which would be determined by qualifications and experience of the individual.  2 Ayes -  Harper, Carson; 1 Nay, Wingfield, 1 Absent.  PASSED.

Later in this topic discussion, Mayor Wingfield changed her vote to Aye when Councilmember Harper stated that the terms of employment would be addressed at the workshop. 
Discussion about whether to hire a treasurer now, what is role of Reiter now, how to proceed with what position and what timing should the process follow.  It was noted by Clerk Reiter that the county has requested several time the time frame for hiring a permanent clerk in regards to election training.  Complexities of treasurer’s role, and budget dollars for both positions were commented on.
 Councilmember Harper wishes to see a proposal for the treasurer position and discern how this person would function with Clerk Reiter.  She thinks hiring a treasurer next month is moving too fast and concerns about another new person in the office and expressed concern for Reiter’s ability to devote time to both the 2009 audit and the clerk duties.
Mayor  Wingfield suggested a  March 13th workshop to review resumes and the hiring process. Councilmembers should then bring forward ideas on staffing to a March workshop meeting of Council.   Logistics including job descriptions, collection of resumes, interviewing and need to place an ad for a treasurer in the newsletter.  The person would be hired in 2010 and then reviewed to see if performance was satisfactory. 

Harper stated the need to keep Cindie focused on the 2009 audit work and get someone in for the clerk’s duties.
Mayor Wingfield proposed at the March council meeting she will bring in two individuals; council will review individuals applying to be treasurer, examine resumes and job description.  Action would be to advertise for treasurer soon. This would be a 2010 position and would be reviewed at the end of the year to determine if performance warranted the person remaining on staff.

Workshop topic in March: How to reconcile the Harper Office Staffing Proposal with the hiring of a new treasurer.

Audit Update

Councilmember Harper will provide this at March Council meeting. Shelly Ruckert  (Little Canada, Finance Director) may be of help with audit portion concerning water/sewer schedules and addresses.

Budget Update

Per Councilmember Harper’s request a copy of the Final budget is in Council packet for reference.  A Budget Summary was due by January 31 to the State Auditor but Birchwood was given an extension. Clerk Reiter is working on re-establishing the budget format to follow for the state, addressing the treasurer duties in addition to performing city clerk duties.

 Councilmember Carson
Parks     

Carson will place information in the newsletter regarding Adopt-A-Park Program developed by Parks Committee. Discussion about need to check insurance liability, who will guide and direct the program, what work will volunteers do. Carson said volunteers would check for vandalism, clean up litter, and recommend beautification projects.

Website – working with Tom Hoffman, former chair of White Bear Lake Conservation District Board (WBLCD) to develop a proposal for having Wire-Bilt (WB) as a webmaster for a Village website. WB is current provider of the WBLCD’s website.

Motion 8 (M/Wingfield, S/Carson) to approve list of members for 2010 Parks Committee and forward to Clerk Reiter.    3 Ayes, 1 Absent. PASSED.
Mayor Wingfield

Surplus Waste Management garbage containers can be brought up to be stored in front of the garage until WM can pick them up.
Having City Attorney present at all council meetings will be discussed at March Council meeting.

Mayor met with Bob Manke and Clint Dixon to review previous water bill certification. Some old accounts have consistent problems dating from 3-4 years back.
Motion 9 (M/Wingfield, S/Carson) to ask Dixon and Manke to review water bills and come back with the results and modifications to the April council meeting.  3 Ayes, 1 Absent.  PASSED.

Mayor asks that Finance Committee make recommendations for renewing and/or diversifying City’s assets and bring these to April council meeting.  Clerk Reiter suggested that audit be complete before changing investments.  She also noted again the audit needs most attention and that a clerk needs to be identified as the election dates have been moved up and this is critical for March.
Dock Association Proposal – Presentation and Review by Council  
Jason Tell answered a variety of council questions related to fees, fluctuating water levels, waiting list, sense of affiliation dock members feel toward the dock they belong to, need for a single organization to oversee the waiting list, rotation of slips, accessibility by residents to docks and slips, insurance and mooring options. 

Jason Tell, President of Ash Dock, presented the Dock Presidents’ Proposal  in two parts:


2010 Boating Season – rotation and fees


2011 and Beyond

Proposed fees to be paid to the City include $100 for each dock, $200 for each boat slip and $100 fee for lift storage on easement, if permitted.     Collected fees would be dedicated to parks and open space in Birchwood. If a slip space was unusable due to low water, refund of fees would be considered.

Motion  10 (M/Wingfield, S/Carson) to accept the February 2010 Dock Presidents’ Proposal. All aye, PASSED. 

Further discussion by Council:  how City might implement taking over the wait list; how to allow all residents to use the docks; various initiation fees charged by dock associations; how City could change its regulations to accommodate changes laid out in the proposal .

Public Comment 

 Jim Greeley, Dick Galena, Bob Kordoski, Brian McGinnis, Jim Nelson, Lynn Hanson and Brian Lind spoke. 

Motion 11 (M/Wingfield, S/Harper) to hold a public  hearing at the April Council meeting regarding amending city ordinances, codifying beach use regulations.  All aye, Passed.

Motion 12 (M/Wingfield, S/Carson). Move to have City take over management of a unified wait list. Dock associations are to get a working wait list to the clerk by March 9.  Wingfield, Carson Aye;  Harper, Nay.  PASSED.

Councilmember Harper stated that if a person volunteered to come of the association roster, that should count for rotation purposes. Mayor stated that attrition and seniority rotation should both be in place for purposes of uniformity among the associations and all users.
Jason Tell, Ash President, asked that wait list people call the clerk with their intention to be on the list and to provide some proof of the date when s/he joined the association.
Motion 13 (M/Wingfield, S/ Harper)  to direct the city attorney to come up with language to amend beach regulations, seniority and rotation, and City management of the wait list.   All aye, PASSED.

Motion 14  (M/Wingfield, S/Harper) to direct city attorney to come up with a fee structure related to the dock associations and proposed amendments to current ordinances ($100 for lift storage, $200 per usable boat slip). Public notice must also be accomplished.

Motion 15 (M/Wingfield/              )  to include in City’s regulations that dock associations may extend dock if the lake level recedes after dock installation. Permit must also be obtained from WBLCD.  Motion failed for lack of a second. 
New motion 15A (M/Wingfield, S/Carson).  Move as above that the City would review the dock association request to move docks due to low water level and then have permit sought from WBLCD.  All aye, PASSED.
Amendment (Wingfield/Carson).  The City will hold a public forum on the drafted revised ordinances. The attorney is directed to draft and incorporate all of the issues discussed tonight. All aye, PASSED. 

Public comment by Jim Greeley. Review docks on a case-by-case basis when it comes to re-locating docks due to water depth.
Motion 16 (M/Wingfield/            ) to allow any new person who secures a boat slip shall use only a non-boat lift method to secure the board. The goal would be to phase out the use of lifts at the docks.  Motion failed for lack of a second.

Motion 17 (M/Wingfield, S/Carson) to have the City of Birchwood Village place a dock at Birch Beach on the 50’ Birch Beach parcel,  with the western triangle area housing the Birch Dock Association dock.   Wingfield, Aye.  Carson & Harper, Nay.   Motion FAILED.
Councilmember Harper suggested City take leadership of Kay Beach in 2011 and gain more information about insurance. City could then prove it can manage a dock in the future. Mayor wishes to expand access to the lake. Harper stated that the city needs to notify neighbors and have a review session prior to placing a new dock at Birch Beach.
Councilmember Harper read aloud a document (to be placed on the record) received from John McCormick, Birch Dock President.  Members of that associated responded that they have objections to placement of a second dock there with boat slip privileges.

Mayor asked dock presidents to update their wait lists so a unified wait list can be formed.

Additional items discussed.  City Attorney will draft a contract for Shelley Ruckert, Little Canada which will revise the draft submitted by Ms. Ruckert. This should be brought to the March 9 Council meeting.
The Mayor and Council adjourned the meeting at 9:53 p.m.

Respectfully submitted,

Mary Sue Simmons
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