

CITY OF BIRCHWOOD VILLAGE
REGULAR CITY COUNCIL MEETING

April 12, 2011
MINUTES

MEMBERS PRESENT: Mayor Alan Mitchell; Councilmembers Barb Carson, Jane Harper, Mark Peterson and Tony Sampair. 

STAFF PRESENT: City Treasurer Cindie Reiter, City Engineer Kristi Elfering, City Attorney Kevin Sandstrom 
OTHERS PRESENT: WA County Commission Dennis Hegberg,  Mary Wingfield,  Kevin Kixmoeller,  RCWD Representative Kyle Axtell,  John Lund
Mayor Alan Mitchell called the meeting to order @ 7:00pm, and the Pledge of Allegiance was said.

AGENDA APPROVAL: 

Peterson/Sampair unanimous to approve the agenda (Consent Items #3, 5 & 6) with the following changes: 

· Remove the following items from the Consent Agenda (Item #2) for further discussion:

               Approval of Minutes of March 8, 2011 meeting (Harper)
· Move Item # 12 (Catch Basin) up to 7b.
· Move Item #4 (Sewer Back-up Coverage) to follow Consent agenda. 

(It was discovered that the item # identified for March 8, 2011 was in error.)

Harper/Carson to pull Consent Item  March 8, 2011 Item #1  meeting minutes for discussion.  All Ayes 
Harper/Peterson unanimously presented approval of March 8, 2011 minutes with following changes:

· Page 3 Line 106 – Note number of bids received for computer purchase.

· Page 4 Line 146/147 – Pay portion in 2012.
Harper/Peterson unanimously to approve Item #2 March 22, 2011 minutes as presented.
Harper/Sampair unanimously to table Consent Item #4 (sewer back-up insurance coverage) due to upcoming June renewal and to present at May meeting with current dollar and value amounts as a consent agenda item.

COMMUNITY EVENTS:  The mayor presented that Nordling Park improvements would be started on April 16th and continue and the next two Saturdays through 4/30 – call Cynthia Tomlinson to volunteer.

Music In the Park to begin Sunday June 5.  The schedule is;  

· 6/5/ Any Day Now

· 6/19 Joe & Roxy Cruz

· 6/26 Men In Black
Michael Lien will be helping to present the Music In The Park events.
The mayor announced donations are appreciated and that he will take the Mayor’s Pay of $1500 and use it to fund the Music In The Park musician compensation.  He also proposed that beer and wine be permitted for music events and this will be discussed at May’s regular meeting.

He also noted that the City needs to appoint the White Bear Lake Conservation District (WBLCD) representatives for Birchwood and encouraged volunteering to serve.
Councilmember Peterson commented that the birds are back in Birchwood as evidenced by the very diverse group in the marsh.
OPEN FORUM: County Commissioner Dennis Hegberg introduced himself and welcomed the new councilmembers.  He noted he is interested the Rice Creek Watershed District (RCWD) topic being discussed at this meeting.  He commented on the level of water in the lake in comparison to recent county flooding and thanked the councilmembers for their service to the community.

 The following members of the public addressed the Council: 
Kevin Kixmoeller presented as the person currently renting the city garage on a 6 month lease.  He noted that if the bid period for the rental of the garage had been presented he missed it, but has supplied a sealed envelope to the city staff with his bid.  He is Ok with waiting until the May meeting for approval to rent, as it was proposed by council that if no others bids were received the approval would just be placed on the May consent agenda.  It was noted that the lease is year to year (Fall to Fall), Kixmoeller is in the second year and if anyone had interest in renting they should contact the City Clerk with their bid.

Mary Wingfield noted the decrease in property taxes of 1% in Birchwood. Then spoke to the error of certified special assessments to the county as she displayed the local assessment roll, she stated this overtaxing is costing the residents tens of thousands of tax dollars. 
Item #7 Resolution 2011-06 and Ordinance 2011-01 Amending Chapter 617, Section 380 (6): 
The proposed amendment regards removal of boat width language. 

Public Hearing  to receive comments.  Comments - none received.
Mitchell/Carson unanimously to approve amendment as presented. 
City Attorney Sandstrom noted that changes should be published by city in official newspaper.

Mayor Mitchell and Clerk Powers to establish a form for issuance of Boat Slip Permit and Dock Association Permit.

Item #7b  Catch Basin Project  (was Item #12)
City Engineer Elfering presented the history of the project, noting the 2006 Emmons, Oliver, Resources (EOR) report of Birchwood water quality and proposed sump installation.  The study showed install of 3 per year for 2007, 2008 and 2009, when the city sought grant from the watershed district.  She also noted the various reports done lately by Thatcher and the MS4 reporting requirements.  She further presented a video of outflow/inflow with collection of particulates which showed dissipation of particles.  Further it was presented that a pilot study showed with placement of a SAFL baffle the sediment does not dissipate (eliminating re-suspension of particles).

Engineer Elfering presented that the current catch basins could be retro-fitted with the baffles (Harper question).  In response to question (Carson) if the baffle would cause the pipe to be plugged by leaves, it was stated that installation of one baffle could be monitored (for clogging) before others were installed.  
Engineer Elfering noted that the bid specs sent out included 2 units with baffles and noted the other two units would not work well with baffle as they are different types of structures.  She noted that catch basins will not back water onto other properties as all process is going on below ground.  She also noted that re-suspension occurs even without it being 60% full.
Councilmember Peterson presented that the Thatcher report identified little sediment reduction so why improve it (sediment reduction).  Engineer Elfering noted she reviewed the structures many had sediment and one was full.  

Councilmember Peterson noted that it is important to understand that the benefit to the city is reduction of sediment – not phosphorus or nitrogen.  People should understand the purpose of the catch basin uses. He further inquired about the benefit of the 15K expense, what is benefit of sediment removal , how is it known if the baffle is a pilot program.  It was noted that these issues may be represented in the course of presenting the bids.

Kyle Axtell, RCWD summarized the prospective project and of the cost share grant process (approved previously in 2009) noting it was favorable to have the original three sumps and that the 4th basin was on the RCWD board agenda for April 15, 2011.  Birchwood was selected for the small project due to the restrictions of Birchwood roadways (hilly and narrow) that could capture sediment.  Referring to the Houston Engineering report the Total Suspended Solid (TSS) amount of sediment removed, the function is to reduce the re-suspension of small particulates.  In response to inquiry of why sediment is not wanted in the lake, Kyle responded that the protection efforts of Tier 1 lakes (like WBL) for sediment build up are; build-up at pipes, delta creation and other build ups which cause reduction of fish life.   It was noted that while Birchwood is small, this is what the city can do to help alleviate lake sediment build-up.  It was noted that the SAFL baffles will collect leaves, brush, sticks which will remove these from the water as well.  It was noted that the 6% improvement is beneficial for the cost of the project.  The grant match is up to $12,500 at a 50% match, which is a reimbursable grant and would be proportionate to the project completed.
Discussion addressed the sump located near 161 Wildwood as heavy rain events do overwhelm the pipe as direct discharge.  It was noted by Kyle Axtell of RCWD that there would be benefit in eliminating direct discharge in this small area. City Engineer Elfering added comments regarding the clay pipe being checked for collapse, the possibility of placing a berm to produce ponding by improvement of the intake pipe.  Councilmember Sampair offered that when Dellwood basin put in it was immediately noticeable in reduction of sediment creating a delta.
Further comment was provided on the Tighe-Schmitz Park catch basin’s large delta build up with possible extra catch basin help the issue at Dellwood.  It was noted that a proposed rain garden at Elm catch basin area was determined to have too much volume for the small area of rain garden so it was not installed. 
Resident Mary Wingfield commented that a contractor walked away from the project previously noting it was not a good use of city funds and advised that the MPCA would provide advice to the city on how to reduce contaminants.  She also presented that the PCA told her that no benefit to place catch basins in a series.   She proposes that council should ask what is the city’s need, not just do the project because the city can and noted that catch basins are just not that good for contaminants.  She presented the use of rip-rap should be looked at and noted Ramsey County will continue to clean the rip-rap area in existence and that a sump would not benefit this area.  She presented that the Houston Engineering report stated that 140 lbs. of solids and one ounce of phosphorus is captured and that the $30,000 spent to capture 2 buckets of sand and an ounce of phosphorous is better spent by putting towards a better purpose.  She noted the construction project added to Elm catch basin in 2009 and questioned the comment about the Dellwood structure.
In response to a question about contacting the Channel  5 media, Wingfield stated that she had however, no one would respond to their (Channel 5) inquiry as to the benefit of the project, so they (channel 5) was not present for the meeting.  City Engineer Elfering comments that she did return the call received from Channel 5.

Other issues presented and addressed in the discussion of the catch basin project were; ranking catch basins by priority of benefit, that RCWD has knowledge and expertise in determination of the city’s benefit from the catch basins, further contamination reduction on public easements, prior studies and review of MS4 issues, reference to the Thatcher engineering report noting a rain garden at Tighe-Schmitz park was not beneficial as the bottom of the garden would be 3 feet below the water table, and the park is not an ideal place for stormwater pond and also expensive to maintain.   How serious is city in taking care of White Bear Lake (WBL) was posed, it was stated that this is not the only thing the city should do but other things such as cleaning the drain structures of leaves and debris.
RCWD representative Axtell noted that while concrete infrastructure is expensive, rain gardens do pull contaminants but have expense to maintain as sediment build up cause the demise of a rain garden and adequate land is needed to install (500-600 sq. ft.).    The estimated cost for catch basins of $30,000 should be spread over the life of the structure (estimate 30 years) with maintenance being removal of debris (vacuum drainage structures).    He also noted that periodic leaf collection will not capture sediment from intermittent water events.
It was noted that Cost-Share Grants are for homeowners and are a 50% match for rain gardens and the rain gardens need to be placed where most effective.  Currently the RCWD is working with Washington Conservation District (WCD) to single out sub-watershed assessment areas which may be an opportunity for Birchwood.  However funding sources have currently dried up but possibly going forward could seek 100% funding.

Mayor Mitchell inquired of RCWD Rep Axtell if the PCA has any local funding ties to RWCD projects.  Representative Axtell noted that RCWD works some with PCA on local grants.
Councilmember Harper inquired of the City Engineer as to which contractor walked out on a Birchwood project.   The City Engineer commented that the city had not let a project where the contractor walked out and further noted that in regards to rain gardens that it is beneficial to install a sump to capture sediment before it reaches a rain garden location.

Councilmember Peterson proposed to install two (2) catch basins not all four and perhaps use the money elsewhere.   It was noted that the funds for the project may not always be available, it was confirmed by representative Axtell that the grant funds will expire in June and that if the project approved is under $25,000 RCWD will not need to approve before project is begun.  In regards to the inquiry of the cleaning of sediment build-up in a rain garden, RCWD representative Axtell noted that there is a patent pending device created by Anoka Conservation District that captures sediment at the inlet to the rain garden. 
Councilmember Sampair offered that if a rain garden were installed by Tighe-Schmitz Park then per Ramsey Washington a catch basin should be installed prior.  Thus he is inclined for 3 or the 4 catch basins proposed, being #2 ($10,660), #3 ($8,180) and #4 ($3,000).  It was noted that these are construction costs and do not include engineering or other overhead.
Councilmember Harper stated that the project was approved and levied for in 2009 and the remainder of funds reside in the general fund reserves.
Sampair/Harper motion to accept the bid for construction of catch basin #2, 3 and 4 as bid by New Look Construction. 

Further discussion regarding the need to move forward, the recovery of contaminates, prior review by experts and the amount of sand collected.

Councilmember Harper  - Called the question.

Motion passed 4/1 (Peterson Nay)

APPROVAL OF DISBURSEMENTS (Item #8): 

Item 8a.  Direct staff to include the List of Disbursements on the consent agenda beginning at May 2011 meeting and the Disbursements List be included in the council packet and that questions be called into staff before the meeting.

Harper/Sampair unanimous to pay the disbursements as presented on the list for April 11, 2011 plus the invoice for Capra of $9,185.

 Computer Install Bids Item 8b.  
Computer Install tabled until next worksession for more information.
PARKS & NATURAL RESOURCE COMMITTEE  (Item # 9)
John Lund, Park Committee Chair, presented that $1,500 of the park budget be re-allocated to the Nordling Park improvements.  The Mayor noted he felt the park budget is to be spent by parks as the park budget has been approved by the city council.  Councilmember Harper noted that it appears that some items of expense have been shifted from the park budget to the general operations budget of the city (re: fireworks donation should be, but park electrical was not intended to be shifted).
Parks Chair Lund offered the Park Committee would continue to work on the budget for more clarity and to be inclusive.  The Park committee will be working on the Park and Natural Resource by-laws in May.

Carson/Peterson unanimously to approve the Park & Natural Resource Committee budget of $18,000.

Personnel Committee By-laws (item #11)
Proposed committee consist of 2 councilmembers one being the mayor, with review of the matter without any authority.
Mitchell/Harper unanimously to adopt Personnel Committee by-laws.
Code Section 201 (Water System)  Item #13
Intent is to clarify and bring current the code for technical changes of content and current practices.  Review of proposed changes by Councilmember Harper presented.

201.150 Terms bounce between consumer, owner, property owner and needs clean up of language.


201.230 Make and depth of service pip should be 7 feet per recommendation of engineer.

Sewer Code Section 202 (Item #14)

Review of proposed changes and compliance with state requirements for increase in fees, added terms, provided definitions.
Harper/Carson unanimously to set Public Hearing for revisions to codes 201 and 202 at regular May City Council meeting.

Animal Control Contract with White Bear Lake Police Department (Item #15)

Sampair/Mitchell unanimously approve contract for animal control with City of WBL Police Department.

City Engineer Report – Kristi Elfering  (item 16)
Engineer Elfering presented that all hydrants have been tested and are in working order per WBL City Engineer Burch.  Asked for council direction on pothole repair, it was noted that KEJ does pothole repair via fill. 
City Attorney Report – Kevin Sandstrom

Workshop Topics – April 26, 2011 Meeting  (item #17)


Review of City Hall Inspection- Ben Eggan


Street Signs and Parking Signs  (Sampair)

Other topics as may be added
ADJOURN: Mitchell/Sampair unanimous to adjourn at 9:45pm.
___________________
Mayor Allan Mitchell
ATTEST:
___________________
Cindie J Reiter, MCMC
City Treasurer  
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